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IosicHUTEILHAA 3ANNCKA

@®oHA OLEHOYHBIX CPEACTB MO AucHUIUIMHE «MeHeXKMEHT» COCTaBICH B
COOTBETCTBUU C TpPEOOBAHMUAMU IO pealu3alil OCHOBHOW MpodhecCHOoHAIbHOMN
oOpa3zoBarenbHON TporpamMmbl 10  crnenuanbHOCcTH  32.02.03  Onepayuonnasn
oeamenbHoCmby 6 Jlocucmuke, Ha OcHOBe @enepalbHOTO T'OCYAAPCTBEHHOTO
obpazoBarensHoro crangapra ( gainee ®I'OC) mo cmenmamsHocTn CITO 38.02.03
OmnepanmoHHasi NEATENbHOCTh B JIOTHCTHKE YTBEp)KIEHAa NpUKa3oM MMHHCTEpCTBA
oOpa3oBanus u Hayku Poccuiickoit @eneparmu ot 21 ampens 2022 roga Ne 257.

®onxa oneHouHblx cpeacTB (POC) mpeaHa3HadyeH JISI KOHTPOJSI M OICHKH
00pa3oBaTeNbHBIX JOCTIDKCHHA OOYYaroluXcsi, OCBOMBIIUX MPOTpaMMy Y4eOHOU
MACIMIUTAHEI « MeHeIKMeHT»

Ilo npozpammam noozomoeku cneyuanucmos cpeounezo 3eena (INNCC3):

- 38.02.03 «OnepanuoHHas AeITeJILHOCTh B JIOTUCTUKE), 8X00sWell 8 COCMAas
VKpynuenHot epynnol npogpeccuti 38.00.00 Ixonomuka u ynpasnemue.



COJEPXKAHUE
HACHOPT ®OHAA OHEHOYHBIX CPEACTB
Pe3yabTarsl y4eOHOI IMCHUILIHHBI, MOJJIEKAILIIHE OLICHKe
TunoBble 3a1aHUs 1J151 OLEHKH OCBOCHUS Y4eOHOH TUCHMIIJIMHBI
3ajaHust 11 NPOBEICHUS TEKYILEr0 KOHTPOJISL.
3ajaHus 171 IPOBENCHMS POMEKYTOUHOM aTTeCTalun



I. MHACHOPT ®OHJAA OHEHOYHBIX
CPEJACTB 1.1.06s1acTh NpUMeHEeHUs!
®onp onieHouHbIX cpeacTB (POC) npeaHa3zHaueH sl KOHTPOJIS U OLEHKH
00pazoBaTenbHBIX
JOCTHKEHUI 00YyYarouMXCsl, OCBOMBILINX NPOrpaMMy y4eOHOM AUCLMIUINHBI
MEHE/IKMEHT ®©OC Bkiato4yaeT MaTepuabl sl TPOBEICHUS BXOIHOTO
KOHTPOJIS, TEKYIIET0 KOHTPOJIA,
IPOMEXKYTOUHOM aTTecTauu B popme sK3aMeHa
1.2. TpeOGoBanus K pe3yJbTaTaM 00y4eHHUs
B pe3ynomame oceoenus yueonoit oucyuniunvl ooyuarouiuil
00J1ICeH; - yMemb:
¥Y1 nnanupoBath U OPraHU30BBIBATH paboTy
nojpaszenenus; ¥2 ¢opMupoBaTh OpraHu3allMOHHbIE
CTPYKTYpHI ynpasiieHus; ¥3 pa3pabatbiBaTh
MOTHBAIMOHHYIO MOJUTUKY OPraHU3ALINY;
Y4 npumeHsTs B NpodeCCHOHATBHON ASSITEIbHOCTH MTPUEMBI IETIOBOTO U
yIPaBJIEHYECKOTO
OOIIIEHHUS,
Y5 npunumaTh 3QpGEeKTUBHBIE PEUICHUS, UCTI0JIb3Ys CUCTEMY METO/IOB YIIPABJICHHUS;
Y6 yunThiBaTh 0COOEHHOCTH MEHEIKMEHTA (IO OTPacIIsim);

- 3HAmMb:

31 CyIIHOCTb U XapaKTepHbIE YEPTHl COBPEMEHHOI'O MEHEIKMEHTA, HCTOPHUIO €r0

pa3Butus; 32 0COOEHHOCTH MEHEIKMEHTa B 001acTH PO eCCHOHATBHON

JEeATEABHOCTH (ITO OTpaciisiM); 33 BHEIIHIOK U BHYTPEHHIOIO CPELy OpraHU3allNH;

34 UK MEHEPKMEHTA;

35 npouecc NpUHATHUS U peaau3aliy yIPaBIeHYECKUX PELICHU;

36 QpyHKIMK MEHETKMEHTA B PhIHOYHON SKOHOMHUKE: OpPraHUu3alHuIo,
IUTAHUPOBAHKUE, MOTUBALIMIO U KOHTPOJIb I€ATEIbHOCTH SKOHOMUYECKOTO CYyOBEKTa;

37 cucreMy METOAOB yIpaBJICHUS;

38 MeToauKy NPUHATHS PELLICHU;

39 ctunm ynpaBieHusi, KOMMYHUKAIINH, 1€JI0BOE OOIICHHE;

B pe3yrvmame oceoenusn yueonoit oucyunaunst 00yuarouiuil 001xcen odadamso
00UMU KOMNEMEeHUUAMU, 6KTIOUAIOWUMU 6 Ce0 CNOCOOHOCHLb:
B npouecc ocBoeHHMsI TUCHMIUIMHBI Y CTYJEHTOB A0JKHBI (GOPMHPOBATHCH 001IHE KOMIIETEHINH
(OK):

OK O01. BeiOupare cnocoObl pemieHus 3aaad MpodhecCUOHATBHOW ACSITEIIbHOCTH
NPUMEHUTEIBHO K PAa3IMYHBIM KOHTEKCTAM;

OK 02. Hcnosp30BaTh COBPEMEHHBIE CPEACTBA IOWCKA, aHAjdW3a W WHTEPIPETALHH
UHPOpPMAaMU U WHPOPMAIIMOHHBIE TEXHOJOTHHU JUTS BBITOJHEHHS 33734 MPodecCHOHATLHON
JeSITeITbHOCTH;

OK 03. IlnaHupoBaTh M peaqu30BBIBATH COOCTBEHHOE MPOPECCHOHAIBHOE U
JUYHOCTHOE pa3BUTHE, TPEANPUHUMATEILCKYIO EATETLHOCTh B podeccnoHambHOl chepe,
UCTIOJIb30BaTh 3HAHMSI 110 (PMHAHCOBOM IPaMOTHOCTH B PA3JIMYHBIX )KH3HECHHBIX CUTYAIIHAX;

OK 04. D¢ dexTrBHO B3aUMOACHCTBOBATh U padOTATh B KOJIJIEKTUBE U KOMAH/IE;



OK 05. OcyuiecTBisTh YCTHYIO U TUCBMEHHYK) KOMMYHUKAIMIO Ha TOCYJapCTBEHHOM
s3pike Poccuiickoit denepanuu ¢ yuyeToM OCOOCHHOCTEH COLMAIBHOTO U KYJIbTYPHOTO
KOHTEKCTA;

OK 06. IlposaBusaTe TpakJaHCKO-NATPUOTUYECKY0 TO3ULHI0, JIEMOHCTPHUPOBATH
OCO3HaHHOE IOBEJCHUE HA OCHOBE TPAJAUIIMOHHBIX OOIIEYETOBEUYECKUX IIEHHOCTEH, B TOM
YUCJIE C Y4YE€TOM TapMOHU3ALUHA MEXHAIUMOHAIBHBIX M MEXKPEIUTHO3HBIX OTHOLIEHU,
IPUMEHSATH CTAaHAAPTHl AHTUKOPPYIILIMOHHOTO MOBE/ICHNUS;

OK 07. ConeiicTBOBaTh COXPAaHEHHUIO OKpYXalOLIEH Cpeabl, pecypcocOepeKeHHIo,
OPUMEHATh 3HaHUS OO0 W3MEHEHUM KIJIMMaTa, MNPUHIMIBI OepekIMBOrO IMPOU3BOJICTBA,
3¢ dEeKTUBHO IEHCTBOBATH B UPE3BBIYAIHBIX CUTYAIIUAX;

OK 08. Mcnonb3oBath cpeicTBa PU3NUECKON KyIbTYPHI AJIsi COXPAHEHUS U YKPEILJICHUS
3I0pOBbsl B Ipolecce MpodhecCHoHaTbHOW NEATeNbHOCTH W IMOJIEPKaHus HEOOXO0IUMOTO
ypOBHS GU3NYECKON MOATOTOBIEHHOCTH;

OK 09. Tlonws3oBarbest npodhecCUOHANBHONW JOKyMEHTAIMel Ha TOCYJapCTBEHHOM U
WHOCTPAHHOM SI3bIKAX.

B nponecc ocBoeHHsI JUCHUIUIMHBI Y CTYJIEHTOB I0/LKHbI (opMHPOBATHCA NpodecCHOHATbHbBIE
komnerenuuu (IK):

ITIK 1.1. OcyiecTBasTh COMPOBOKIAECHUE, B TOM YHCIIE IOKYMEHTAIMOHHOE, MMPOLIETYPhI
3aKYyTIOK.

[1K 1.2. Opranu3oBbIBaTh MPOIECCHI CKIAIUPOBAHUS U TPY30IIepepabOoTKH Ha CKIIaJIe.
[IK 1.3 OcymiecTBisTh TOKYMEHTALIHOHHOE COMPOBOXKACHHUE CKIIAACKUX ONEPALIUN.

I1K 1.4 ITpumeHATh MOJCIH YIIPABICHUS U METOIbl aHAIM3a U PETYJIUPOBAHUS 3allaCaMH.

[1K 2.1. ConpoBoXAaTh JIOTHCTHYECKUE TTPOILIECCHI B TPOU3BOICTBE, COBITE U
pacrpeeieHuH.

I1IK 2.2. PaccunThIBaTh 1 aHAIU3UPOBAThH JOTUCTUUYECKUE U3JIEPKKHU B IPOU3BOACTBE U
pacrpeieieHuH.

I1IK 3.1. [ImanupoBaTh, MOATOTABINBATH U OCYHIECTBIIATH MPOLECC MEPEBO3KU IPY30B.
[IK 3.2. Onpenensts napameTpsl JOTMCTHUECKOTO CEPBHCA.
I1K 3.3 OtueHrBaTh Ka4eCTBO JOTUCTUYECKOTO CEPBHUCA.

[IK 4.1. [InanupoBaTh paboTy 3J€MEHTOB JOTMCTUYECKON CUCTEMBI.

[1K 4.2. Bnanets MeTo0i0THEH O1IeHKH 3((HEKTUBHOCTH (HYHKIIMOHUPOBAHUS SJIEMEHTOB
JIOTUCTUYECKON CUCTEMBI.

[1K 4.3. CocTaBisiTh IPOrpaMMy U OCYIIECTBIATh MOHUTOPHHT ITOKa3aTeIe paboThl Ha
YpOBHE TMOpa3AeNeHus (y9acTKa) JOTHCTHYECKON CUCTEMBI.

TpebGoBanus kK (OPpMHUPOBAHUIO JINYHOCTHBIX Pe3yJIbTATOB

JInyHOCTHBIE pe3yJbTaThl Kona auunoct-
peaju3aiuu NPorpaMMbl BOCIUTAHUSA HBIX pe3yJib-
(Oeckpunmopul) TaTOB peaJiu-

3a0Md  MPo-
rpaMMbl BOC-
NUTAHUSA




[IposiBisitomInii ¥ JEMOHCTPUPYIOLIUKM YBaXXE€HUE K TPYAY 4YEJIOBEKa, OCO3Ha-
IOIHUHA IIEHHOCTh COOCTBEHHOTO TpyAa M TpyJa APYTHX JIIOACH. DKOHOMUYE-
CKU aKTUBHBIM, OPUCHTHPOBAHHBIA HA OCO3HAHHBIN BBIOOp cdephl mpodeccu-
OHAJILHOW JEATEIbHOCTU C YYETOM JIMYHBIX KM3HEHHBIX IUIAHOB, MOTPEOHO-
CTell CBOEW ceMbH, poccuiickoro olmiecTBa. Bripakaromuii 0CO3HaHHYIO TO-
TOBHOCTD K MOJIYUYEHHUIO MPOPECCHOHATBHOIO 00pa30BaHusl, K HEPEPHIBHOMY
00pa30BaHMIO TEUCHHE XU3HU [|eMOHCTPHPYIOMIHMIA MO3UTHBHOE OTHOIICHUE
K PeryJupOBaHUIO TPYAOBBIX OTHOIICHUH. OpUEHTHPOBAHHBIH Ha caMooOpa-
30BaHHE U MPOPECCHOHATBHYIO MEPENOArOTOBKY B YCIOBHSIX CMEHBI TEXHO-
JIOTUYECKOT0 YKJIa/1a U COMYTCTBYIOLIUX COLMAIbHBIX nepeMeH. CTpeMsiuii-
csi K (popMHpPOBAHUIO B CETEBOM Cpelie JTUYHOCTHO U Mpo(decCHOHAIBHOTO
KOHCTPYKTHUBHOTO «1IU()POBOTO CIIEa»

JIP 4

JInyHOCTHBIE pe3yJIbTaThI

peanu3anvi nporpamMmbl BOCIUTAHUA, OIIPEACTCHHBIC O0TPAC/I€BLIMHA TpGﬁOBaHI/IHMI/I

K J1€J0BbIM Ka4YeCTBaM JIMYHOCTH

CobOmrogaromuii B cBoel TPO(eCCHOHATBHON NIEATETbHOCTH JTUYECKHE
HpI/IHI_II/IHI:II YCCTHOCTH, HC3aBUCUMOCTH, HpO(beCCI/IOHaHBHOFO CKCIITUIIM3MaA,
MIPOTUBOACUCTBHS KOPPYIIIMK W SKCTPEMH3MY, 00JIaJalomui CHCTEMHBIM
MBIIIJICHUEM U yMeHI/IeM HpI/IHI/IMaTI: pemeHHe B yCHOBI/ISIX pI/ICKa n Heonpe-
JIETICHHOCTH

JIP 13

['OTOBBIf  COOTBETCTBOBATH  OXHMJAHHAM  paboTojaTeseil:  MpPOEeKTHO-
MBICIISIIIHAKA, d(PPEKTUBHO B3aUMOJCHCTBYIONINN C WICHAMH KOMaHIbI U CO-
TPYAHUYAIOIIUHI C APYTMMHU JIOABMHU, OCO3HAHHO BBIMOJHSIOMIMN Tpodeccu-
OHaJIbHbIE TPEOOBaHUS, OTBETCTBEHHbIN, MYHKTyalbHbIN, TUCIUIITIMHUPOBAH-
HBIN, TPYAOIMIOOUBBINA, KPUTHUYECKN MBICISIINN, HAIleICHHBIH HA TOCTH)KEHUE
MMOCTABJICHHBIX IIEJIEH; TEMOHCTPUPYIONTUH MPOGECCHOHATHHYIO KH3HECTOM-
KOCTh

JIP 14

OTKpPBITEIA K TEKYIIUM M IEPCIIEKTHBHBIM U3MEHEHUSAM B MHUPE TPy U IPO-
beccnii

JIP 15




I1. PE3YJIBTATHI YYEBHOM JJUCHUTLIMHBI, TOJAJEXAIIUE OIIEHKE

Koxa PesyabTat IToka3aTe/in OLIEHKH Tun 3apanui
Ilo 3asepuienuu océoenusa yueoHou OucyuniIunbl 00yuarouiuiica 001X4ceH 00Cmuyb
CNIeOYIoOuUX Pe3yibmamoes:
TUTAHUPOBAT
Y1 |5 ¥ OpraHu3oBbIBaTh pabotry | [ImaHupyer m opraHu3oBBIBACT pabOTy MOAPA3ACICHHS; | -TBOPUYECKHE MPOCKTHI,
noapa3aCJICHUA, -OTKPLITBIC 3allIUTLI IIPOCKTHLIX BXO,Z[HOﬁ
Y2 | bopMupoBaTh OpraHU3alMOHHBIC CTPYKTYPHI [ DOpMUpYET OpraHU3alMOHHBIC CTPYKTYPHI YIIPaBJICHUS; | paboT KOHTPOJIb,
yIIpaBICHUS
; -y4eOHO-TIPaKTUIECKHE TEKYIIUI
pa3padaTbIBacT MOTUBAI[HOHHYIO TTOJUTHKY
Y3 | pa3pabarbiBaTh MOTHUBAIIMOHHYIO MOJHUTHKY | OpTaHHU3AINH; KOH()EPCHIIHH. KOHTPOITb,
OpraHu3aIi, -KOHKYPCBI MIPOMEXKYTO
IPUMEHSTH B PO eCCHOHATEHON
Y4 | nesarenpHOCTH MIPUMEHSET B TPO(PECCHOHATTEHON IEITCIHbHOCTH ITPHUEMBI YHBIN
PUEMBIJIEIIOBOTO UYTMPABICHYECKOTO | AETOBOTO U YIPABICHUECKOTO OOIICHMS; -TMOATOTOBKA pedepaToB, AOKIAI0B | KOHTPOJIb
oO0IIeHus; -HCITOJIb30BAaHKE JIEKTPOHHBIX
npuHUMATh Y(Q(PEKTUBHBIC PEIICHUS,
Y5 | ucnonn3ys npuHUMAeET Y(PGEKTUBHBIE PEIICHUS, UCTIONIB3YS CUCTEMY [ ICTOYHUKOB
CUCTEMY METOJIOB
yIIpaBJICHUS; METOIOB YIIPaBIICHHS, - pa3HbIe BUIBI YTCHUS B
Y6 | yuuTsiBaTh 0COOEHHOCTH MEHEKMEHTA (110 | yYUTHIBAET OCOOCHHOCTH MEHEIKMEHTA (IO OTPacisiM); | -CaMOCTOSATEIbHAsA U IPYIIIIOBas
paboTa 10 3aJJaHusIM YICOHUKA;
OTPaCIIsIM);
CYIIIHOCTh U XapaKTE€PHBIE YEPTHI COBpEMEHHOT | -TCCTBI
31 COBPEMEHHOTO 3HAeT CYIIHOCTh U XapaKTEPHBIE UYEPThI 0
MEHEI)KMEHTA, UCTOPHUIO €r0 NPaKTUIECKHE paboThI
Pa3sBUTUA, MCHCIPKMCHTA, HCTOPHIO €I'0O Pa3BUTHUA,
0COOCHHOCT obmact
32 U MEHEDKMEHTa B U |3HaeT  OCOOCHHOCTH MEHEKMEHTAa B 00JacTh
JESATeTLHOCT po¢eCCUOHATBHON IEATETLHOCTH (10
npohecCHOHABLHOM u (o | orpacisam);




OTpacisIM);

BHEIIHIOIO U BHYTPEHHIOIO Cpesy

33 OpraHu3aluu; 3HaeT BHENIHIOI M BHYTPEHHIOIO CPEeay OpraHu3alliy;
3HaeT IUKI
34 LIMKJI MECHEIPKMCHTA; MEHEIKMEHTA;
peanuzanu MPOILIECC MPUHATHS U peaTu3alnuu
35 npouecc MIPUHATUSA u u | 3Haer YIPABICHUYECKUX
YOPABJICHUYECKUX PELIEHUN; pELICHHUI;
3HaeT (YHKIIMU MEHEKMEHTa B PBIHOYHOMN
36 GYyHKIIMM ~ MEHEIKMEHTa B PBIHOYHOM | 3KOHOMHUKE:
SKOHOMHKE: OpraHu3aluio, OpraHu3alyio, IUIAHUPOBAHNWE, MOTHBALUIO U
MJIaHUPOBaHUE, KOHTPOJIb
NEeSATEIbHOCTH 3KOHOMHYECKOTO
MOTHBAIIMI0O ¥  KOHTPOIb JESATEIBHOCTH | CyOBEKTa;
SKOHOMHUYECKOTO CYObEKTa;
CHUCTEMY METOJIOB
37 YIPABIICHUS; 3HaeT CHUCTEMY METOAOB YIPABJICHUS;
METOAUKY MPUHSITHS
38 pEILLICHUI; 3HaeT METOJIMKY IPUHATHS PEIICHU;
CTUJIM YIpaBJCHUS, KOMMYHHUKAIIUH,
39 NIEIIOBOE 3HaeT CTWIM YHOpaBJICHHS, KOMMYHHUKALIMH, JE€T0OBOE
o0I111eHue; oOI1eHnE;
[ToHnMaTe CymHoCTh U [loHnMaeT CyImIHOCTP M COLMAJIBHYI) 3HAYMMOCTH
OK.1 COLIMATBHYIO CBOCH

3HAUYMMOCTh CBOEH Oymytiei npodeccuu,
MPOSIBJISATH K HEM YCTOMYMBBIN
MHTEpEC.

Oynymei npodeccuu, TPOSIBIATh K HE YCTOWUNBBIN
MHTEpeC.




OpranuzoBbIBaTh COOCTBEHHYIO

Opranu3oBbIBaeT COOCTBEHHYIO I€ATEIbHOCTb,

OK.2| nearenbHOCTb, BBIOMpaET
BbIOMpaTh THUIOBBIE METOABI U CIOCOOBI | TUIIOBBIE METO/IBI U CLIOCOOBI BHITTOTHEHUS
BBITIOJTHCHH npodecCHOHANBHBIX 33/1a4, OIICHUBAET UX
S poeCCHOHANBHBIX  3aj1a4,| 3 (HEKTUBHOCTD U
OLIEHUBATh UX 3 (HEKTUBHOCTH U
Ka4yeCTBO. KauyecTBO.

OK.3| [lpunumate pemnieHuss B craHgapTHbIX || [IpyHMMaeT penieHus B CTaHIAPTHBIX U HECTaHIaPTHBIX
HECTaHJIAPTHBIX CUTYallUAX U HECTH 3a
HUX CUTYaIUSIX W HECET 32 HUX OTBETCTBEHHOCTb.
OTBETCTBEHHOCTb.

OcCymecTBIISITh TIOUCK U

OK.4| ucnosb3oBaHue OcyIecTBISICT TOUCK M UCITOIb3YeT HH(POPMAIIHH,
nHpopMmau, He0OXOAMMOMN ISt
3P PEKTUBHOTO HE00X0AUMOM 17151 H3PPEKTUBHOTO BBHITOTHEHUS
BBITOJIHEHUS IPOPECCHOHATBHBIX
3ajad, npo¢eCCHOHATIBHBIX 3a/1a4, TPO(PECCHOHATBHOTO U
npohecCuOHANBHOTO U TMYHOCTHOTO
pa3BHTHSL. JUYHOCTHOTO Pa3BUTHSL.

MH(pOPMaITMOHHO-

OK.5| Ucnonb3oBarh uHpopMmarmoHHo- Mcronb3yer KOMMYHUKaI[MOHHbIE
KOMMYHHKAIIHOHHBIE TEXHOJIOTHHI B[ TEXHOJIOTHY B IPO(HECCUOHATTEHOM JEATEIIEHOCTH.
pohecCHOHATILHOM e TENIbHOCTH.

PaboTaer B KOJUIEKTUBE U KOMaHE, YPPEKTUBHO

OK.6| Paborate B KOJIIEKTHBE M KOMAHIIE, oO1aercs A
3¢ (deKTUBHO O00IAThCA C KOJUIETaMH, C KOJIJIETaMH, PYKOBOJICTBOM, MTOTPEOUTEIISIMU.
PYKOBOJCTBOM, OTPEOUTEISIMHU.

Bbeper Ha ceOst OTBETCTBEHHOCTH 3a Pa0OTY YJICHOB

OK.7| bpatb Ha ceOst OTBETCTBEHHOCTH 32 pabOTy | KOMaHIbI
YJICHOB KOMaH bl (MOAYMHEHHBIX),| (MO IYMHEHHBIX ), PE3YJIbTAT BHIMOJIHECHUS 3a1aHHU.
pE3YNIbTAT BHIMIOTHEHMSI 3a/IaHUH.

CaMocTosATeNbHO ONpeAeNnseT 3a1aun

OK.8| CaMocTOSITENTBHO OnpeAensaTh  3aaaud| mpohecCHOHATBLHOTO ’

JUYHOCTHOTO DPA3BUTHS, 3aHMMAETCS
npodhecCuoOHATBHOTO u JUYHOCTHOTO| CaMOOOpa30BaHUEM,




pa3BUTHS, 3aHUMAThCA CaMOOOPa30BaHUEM,
OCO3HAaHHO  IUIAHMPOBATh HOBBILICHHUE
KBaJTH(HKAIINY.

OCO3HAHHO IUIAHUPYET MOBBINICHUE KBATU(UKALINH.

OK.9

OpueHTHpOBaTbCSI B YCIOBHUAX  4YacTOH
CMEHBI TEXHOJIOTUH B MpoecCHOHATBEHON
JESATEIbHOCTH.

OpueHTupyeTcs B YCIOBUAX YACTONH CMEHBI TEXHOJIOTHIA
B

poeCCHOHAIBHON JeATETHHOCTH.




2. Tunossie 3aJaHud NJIF OEHKHU OCBOCHUA yqeﬁnoﬁ AUCHUIIJINHBI

3.1 3apanus A NPOBeeHUs] TEKYIero KOHTPOJIA.

Heabr Tekymero KOHTPOJsl 3HaHUHW -  oOecleueHHe  MaKCHUMaJbHOMN
3¢ (pexkTUBHOCTH Yy4eOHOro Mmpoliecca, MOBBIIEHHE MOTHBAIMU K y4eOe W CO3HATEIbHOU
yueOHON NUCHUIUIMHBI O0y4aromuxcs. Tekylmuid KOHTPOJIb 3HAHWM HCMONBb3YeTCs s
ONEpPAaTUBHOIO M PETYISPHOrO YNPABICHHUS Y4E€OHON JEATENbHOCTHIO (B TOM YMCIIE
CaMOCTOSITENIbHOM) oOyuaromuxcs. B yclaoBHSIX pEeWTHHTOBOM CHCTEMBI KOHTPOJIS
pe3yNbTaThl TEKYIIETO OLEHUWBAHMS, 00YYaIOLIErocs MCIOJIb3YIOTCS KaK MOKa3aTellb €ro
TEKyLIEro peuTuHra. Tekymuid KOHTpOJb YCIIEBAEMOCTH OCYIIECTBISETCS B TEUYEHUE
ceMecTpa, B XOJi¢ MOBCEJHEBHOM ydeOHON pabOThl MO MHAWBUAYAJIbHOW HHUIMATHUBE
npenofaBatesns. JlaHHBIA BUI KOHTPOJS CTUMYJHPYET Y OOYyYaroIIMXCS CTPEMIIEHHE K
CUCTEMAaTUYECKOM CaMOCTOSITEIbBHOM padoTe MO H3YyYEHUIO AUCHUIUIMHBL. DopMbI
NpoBeJeHNs] TeKYylero KOHTPOJS — TECTUPOBAHME, NPOOJIEMHbIE BOMPOCHl s
JTUCKYCCHUH, MIOMCKOBO-MHAMBUYAIbHOE 3aJaHue, Icce, pedepar, Kpyriblid CToJl, paboyas
TeTpaab U T. J.

Pa3agea 1. OcHOBBI MEHEXKMEHTA
Paznen 2. ®yHKIUM MEHEIKMEHTA.

3ananue 1. OTBeTUTH HA NEPeYeHb BOMPOCOB 10 TeMe
1. BHyTpeHHsIsl cpeia OpraHu3aluu.

2.BHemHss cpena opraHu3aliym.

3.Cpena npsiMOro BO3JAEHCTBUS

4.Cpena KOCBEHHOTO BO3/ICHCTBUS

3axanue 2 Tect

Buioepume npasunvhrulii omeem

1.K BHyTpeHHMM nepeMeHHbIM OPraHu3aUMU OTHOCUTCSH:

a) 3aKOHBI, 0) 1€/, B) IPUKA3bl U PACTIOPSHKECHUS

2.K koHuIenuusiM CTPYKTYPbI yIIPABJIEHUSI OPraHu3ainueil OTHOCHTCS:

a) 3ajauu, 0) cepa KOHTPOJISI, B) TEXHOJIOTHS

3.Kakasi u3 nepe4ucJieHHbIX NepeMeHHbIX He 0THOCUTCH K BHYTPeHHel cpe/e
OpPraHu3alum:

a) ey, 0) KOHKYpPEHTHI, B) CTPYKTYpa, I') OCTaBUIUKN

4.11esiu opraHu3anum ObIBAIOT:

a) KOJIMYECTBEHHbIE, 0) 00lMe, B) OpraHU3alOHHbIC

5.Cnenuduyeckue ueam — 3To:

a) 1eJIM BCel OpraHu3aiuu, 0) 1enu noapa3aeaeHud Uiy rpyIi, B) LI

OTJIETILHOTO COTPYIHUKA

6.K pasHOBMIHOCTSIM TEXHOJIOTMH MPOU3BOJACTBA OTHOCUTCSH:

a) KPYITHOCEPHUITHOE MPON3BOICTBO, 0) TOCYIapCTBEHHOE TTPOU3BOJICTBO, B) YACTHOE

MIPOU3BOJICTBO

7.3a1a4u OpraHU3aNu AeJSATCS HA KATErOpUuM:

a) pabota ¢ mapTHepam#, 0) C MpeaMeTaMu, B) C TOKYMATEIISIMA

8.EcTb J1n B3aM03aBHCHUMOCTH M€Ky BHYTPEHHMMU NepPeMEHHbIMU:



a) ma, 0) HET

9.K xapakrepucTHKaM BHEIIHEH cpelbl OTHOCHTCS:

a) KpyImHOMACIITaOHOCTh, 0) MOJIBUKHOCTh, B) 3aBUCHUMOCTh OT
opranuzanuu 10.K ¢pakTopam BHeuHel cpeabl OTHOCUTCS:

a) JIfoau, 0) MMOCTABIIMKH, B) TEXHOJIOTHH

11.K ¢pakTopam cpeabl NpsIMOro Bo31eCTBUSA OTHOCHTCS:

a) coctostHue s3koHoMukH, 0) HTII, B) mocTaBuiuku

12.K ¢akropam cpeibl KOCBEHHOTO BO3JAEHCTBUS OTHOCUTCS:

a) 3aKOHBI, 0) COIIMOKYJIBTYPA, B) TPYIOBBIE PECYPCHI

13.He oxa3biBaeT HeMeIJICHHOT0 BO3/1€iICTBHSI HA OPraHU3AIUIO:
a) cpelia MpUHSTHS peleHui, 0) cpea NpsIMOro BO3JIEUCTBUS, B) cpela KOCBEHHOTO
BO3JIEUCTBUS

3aganmne 3 CuryaunonHas 3ajava

Buvioenume u3 npugedennvix haxmopoe u ycinoeuii pazeumus op2aHu3ayuu me,
KOomopvie OMHOCAMCA K ee GHYmPEHHell cpede U COCHMAsIAIm CO0eplHcaHue ee
2/1A6HBIX IJIEMEHM 08 (Pecypcos, CMPYKmMypbl, Kyjiabmypol):

1.IIpuBnedenue u yaepxaHue KBaau(pUIMPOBAHHBIX CIIEIIMATUCTOB.

2. YBenu4eHue 1011 KOMIIaHUHU Ha PhIHKE.

3.Buenpennie HOBbIX HH(GOPMAIIMOHHBIX TEXHOJIOTHH B YIPaBICHUE KOMITAHUEH.

4.Co3ziaHre CIJI0OYEHHOM YIPaBIEHYECKON KOMaH/bI.

5.1IpuBnedyenne QOITrOCPOUYHBIX CTPATETUUECKUX HHBECTULIUN.

6./13MeHeHne THIa, ypOBHS U HHTEHCUBHOCTH KOHKYPEHLIUN.

7.11oBblIlIEHNE KayecTBa 0OCITYKUBAHUS KIINEHTOB.

8. KoHTpob 5KOHOMHUHM Ha 3aTpaTax.

9. PasBuTHE KOPIOPATUBHOMN KYJIBTYpHI.
10.Co3nanue 3pheKTUBHON CUCTEMBI 111 0OMeHa nHbopMallie BHyTpH
KOMITaHUU.

3ananme 4 Keiic. @opa u Cioyn

1. BHyTpeHHss cpena opraHu3alny, €€ XapakTepuCTUKU. Biusinue cpenpl Ha
JUYHOCTH U NTOBEJICHUE

2.BHewHs4 cpeaa OpraHu3aluy, €€ XapakTepUCTUKH

3. DakTopbl BHEUIHEN Cpeibl MPSIMOTrO BO31EHCTBUS.

4. ®akTOphl BHEIIHEW Cpelibl KOCBEHHOTO BO3/IEHCTBHS.

Ha opranuzanuio BIMsieT MHOKECTBO pa3HO00pa3HbIx (pakTopoB. Eciu Ha dakTops
BHYTPEHHEW CpeIbl MOXKHO OKa3blBaTh HEKOTOPOE BIMSAHUE M KOHTPOJIUPOBATH MX, TO
BHEIIHEE OKpY)XKEHHE BCE OOJbIlIe CTAHOBUTCS MCTOYHUKOM MPOOJIEM I COBPEMEHHBIX
pykoBoauteneii. Ilpennmaraemple cuTyalmu CIOCOOCTBYIOT H3YYEHHMIO BHYTPEHHUX U
BHEIIHUX (PAKTOPOB M HUX BIMSHHUS Ha JEATEIBHOCTb KOHKPETHBIX OpraHU3aluil u
MEHEI)KEPOB.



I'enpu @opa wu Auasdpexn II. Cuaoyn minagmuii ObUIM BeJUKHUMHU
pykoBogutensiMiu. OHU MPOTUBOCTOSIM ApYr Apyry B 20-x rr. XX Beka, KOrAa BIEPBbIC
BO3HUKJIA KOHIIETIHS YIPaBIEHUS KaK Mpo(eccu 1 HAyYHOU TUCUUILITUHBI.

['enpu @op/1 npeacTaBiisl ApXETUIT ABTOPUTAPHOTO MPEANPUHUMATENS NPOULIOTrO:
CKJIOHHBIA K OJIMHOYECTBY, CBOCBOJILHBIN, BCET/]a HACTAMBAIOIINN HA COOCTBEHHOM TyTH,
MIPE3UPAIOIINN TEOPUN U «OECCMBICIIEHHOE» UYTeHNE KHUT, DOp/T CYNTA CBOUX CITYXKAIUX
«OMOIIIHUKaMu». Eciu  «[IOMOUIHUK»  OcMenuBajicid mnepeuntb Dopay  uim
CaMOCTOSITEJIbHO MPUHUMATh BAXXHOE pEIIeHHEe, OH OOBIYUHO JMIajics paboTel. B
komranud Ford Motor TOJIBKO OJUH 4YEJIOBEK NPUHUMAI pEIICHUs C JII0ObIMU
NOCJEACTBUAMM.

®opa pacuenun npenioxenue Anbdpena II. Ciaoyna o peopranuzanuu General
Motors cneayromuM o0pa3oM: «... KapTUHKa C Pa3BECHUCTON KIIOKBOW MOCpPEIUHE...
UenoBeK BBIHYXJEH CIOHSITHCSA B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXK]IbI YBUJIMBAET,
CleAys MyJIPOCTH JIEHTSIEB, UTO ABE TOJIOBBI JIYUIIE OJHOM.

Oobmue >xe npunHuunel Popaa ObLIM CyMMHpPOBaHBI B OnIHOHM (paze: «JIro0oii
MOKyMaTellb MOXKET MOJYYUTh aBTOMOOWIIb JIFOOOr0 IBETa, KAKOTO OH MOXKENaeT, MoKa
aBTOMOOMIIb OCTAETCS YEPHBIM.

Y ®opaa ObuTM OCHOBAaHUS HACMEXaThCA HaJl HOBOMOJIHbIMU uaesmu CinoyHa. @opj
cenan CBor Mojienb «1» HacTOMBKO NIEeMIEBOM, UTO €€ MOT KyMUTh MPAKTHYECKU JIF000H
paboTarOIINIA YETOBEK.

[Ipumepno 3a 12 ner @opj NpeBpaTHsl KPOIICUHYIO KOMIIAHUIO B THUTAHTCKYIO
oTpacib, W3MEHUBIIYI0 aMepUKaHCKoe oOmiecTBo. boiee Toro, oH a00MIICS TakKoro
CHUKEHHUSI ce0ECTOMMOCTH, YTO MOT TpoJaBaTh aBTOMoOWIL Bcero 3a 290 momn., u
IUIATUTh CBOMM pabOYMM OJHY M3 CaMbIX BBICOKUX CTAaBOK TOTO BpEMEHU — 5 JOJI. B
Hegemo. B 1921 r. Ford Motor konTponupoBan 56 % pblHKA JIETKOBBIX aBTOMOOWJIEH U
3a0/HO TIOYTH Bech MUpoBOU pbiHOK. Pupma General Motors, koTopast B TO BpeMs ObLia
KOHTJIOMEPAaTOM M3 HECKOJIbKUX HEOOJBIIMX IMOJYHE3aBUCUMbBIX KOMITAHUMA, XAOTHUYHO
MEepEMEIIIAHHBIX 3a MPOBOJIOYHOM oOrpaaoi, pacnosarana Bcero 13 % peiHKa U
npeidoBasia K 6AaHKPOTCTBY.

K cuactero, cemps /[FOMOHOB, pajgu CHACEHHUS OTPOMHBIX KalHMTAJIOBIIOKEHUN B
akimu General Motors, pussita Ha ce0st BeeHue e€ J1en, MoKa Kpax emié He pa3pasmiics.
IIeep C. [lromoH, caM KpYyNHbIA CTOPOHHUK COBPEMEHHOIO YIPABJICHHS, HA3HAYMII
npe3ugeHToMm ¢upmbl Anbdpena II. Crnoyna. CioyH ObICTpO MpeBpaTUil B PEaNbHOCTh
IJIaHbl, HAaJl KOTOPBIMU u3aeBajcs Popll, TEM caMbIM BBEI B IPAKTUKY TO, UTO OCTAETCS
JI0 CUX TOP TJIABHBIM MPUHIIAIIOM YIIPABJICHUS KPYITHBIMUA KOMIIAHUSMHU.

PeopranmzoBannas General Motors pacmosnaraga KpymHOM H CHJIBHOM TpYIIION
YIPABJICHMS, @ MHO>KECTBO JIFOIEH MOJyYHIIU IIPABO CAMOCTOSITEJIBHO IPUHUMATD Ba)KHBIC
peuieHus.

CnoyH Kak JWYHOCTh ObUI TOJHOM MPOTUBOMOJOXKHOCThIO Dopay. Dopn Obui
HecrnbaemMo *KECTKUM, CBOEBOJIbHBIM, HHTYUTUBHBIM UYE€JIOBEKOM, a JIFOOMMBIMH CIIOBaMU
CrnoyHa cTanu «METONOJOTUS» U «PALMOHAIBLHOCTBY. UeNoBEeK He LUISUICS B3al-BIEpE,
Kak npezackaspiBan ®opa. Hamporus, Ha Kaxaoro pykoBOAMTENS ObUIM BO3JIOKEHBI
ornpenen€HHble 00SI3aHHOCTH M JlaHa cBoOOJAa JenaTh BCE, YTO HEOOXOAUMO U MX
BbINOJIHEHMs. CIIOYH Takke pa3padoTai XUTPOYMHYIO CUCTEMY KOHTPOJIS, TO3BOJISBIIYIO



eMy U JIPYTMM PYKOBOIUTENISIM OBITh B Kypce€ TOrO, YTO MPOUCXOJIUT B UX THTAHTCKOHN
KOpIIOpaLyHu.

B To Bpems kak Ford Motor coxpanuina BepHOCTh 4€pHOU Mosienu «T» u Tpagunuu,
COTJIACHO KOTOPO# 60cC KOMaHAYET, a OCTaJbHBIE BBIMOJIHSIIOT, KoMaHAa CioyHa ObICTpO
BOIUIOTWJA B JKM3Hb HOBBIE KOHIIEMIMA B COOTBETCTBUU  U3MEHSIONIUMUCS
notpedbHocTsimMu amepukanieB. Gupma General Motors BBena B MpakTUKY YacThIE 3aMEHBI
MoJieJIel, mpensaras moTpeOUTeNsIM IUPOKUI ACCOPTUMEHT CTUIIEBBIX
U [BETOBBIX oQopmiieHudd W goctynHbid kpeauT. Jons Ford Motor Ha peiHKE pes3ko
cokpatminacb. B 1927 r. ¢upma Obuia BBIHY)XJIE€HA OCTAaHOBUTH KOHBEHEp, 4TOObI
IIEPEOCHACTUTh €ro MOJ BBITYCK BEChbMa 3aMO3JaBIIEH MOJEIH «A». DTO MO3BOIHIO
General Motors 3axBaTuth 43,5 % aBTOMOOMIJILHOTO phIHKA, ocTaBUB Dopay meHee 10 %.
Hecmotps Ha xectokuit ypok, ®opa Tak U HEe cMOr mpo3peTh. BmecTto TOro, 4roOni
YUYHUTBCS Ha OIBITE KOHKYPEHTA, OH MPOJOJIXKaJ JEUCTBOBATh MO CTapuHKeE. B cnenyromme
20 ner ¢upma Ford Motors enBa yaepkuBajiach Ha TPEThbeM MECT€ B aBTOMOOWMIILHOM
MPOMBIIIUICHHOCTH M TOYTH KaxAbld rojJ Tepsia AeHbru. OT OaHKpOTCTBAa €€ cracio
TOJIbKO OOpallleHue K pe3epBy HAIMUYHBIX B | MIpa A0JuL., KOTOphI Dopn ckomui B
yIa4JIMBbIE BpEMEHA

Bonpocsl 17151 padoThl ¢ KeiicoM

1. Kto 6511 myumnm menemxkepom — @opa unu Crnoyn? [Houemy?

2.Kakue BHyTpeHHUE U BHEIIHUE (HaKTOPHI coaeiicTBoBanu ycrnexy ¢pupmsl Ford
Motor u General Motors? Kakue ¢aktopsl okazanu BiusiHUE Ha ynangok ¢upmer Ford
Motor?

3. Xots u ceronus General Motors 6ombie Ford Motor, 00e ¢hupmbl
CKOHCTPYHMPOBAHBI U YIIPABIISIFOTCS CX0KUM 00pazoMm. [louemy 310 Tax?

4.KakoBa BaxHel1as npuurnHa nopaxenust ®opaa?

3aganmne. OTBETUTH HA NepeYeHb BOINPOCOB.
1. CymHOCTb ¥ 3Tanbl CTPATErMYECKOTO IIJIAHUPOBAHMUS.
2.CrpaTernueckoe IjIaHupOBaHUE.
3.TlonsaTHe swot-aHanm3a
4.1Tonstue matpuusl BKIT
5.251eMeHTBI CTPATEernYECKOro BeIOOpa
Pa3ngea 3. MeToanl MeHeI)KMEHTA.

3aganue 1. OTBeTUTH HA MEepeYeHb BOIMIPOCOB 110 TeMe

1.IToHsiITHE U CYITHOCTH MEHEI)KMEHTA.

2.lenu, 3a1a4n ¥ NPUHLIUIIBI MEHEKMEHTA.

3.Posib MeHEKEPA B YIIPABIEHUN OPraHU3alleil. Y POBHU YIIPABICHUS.
4.2BoMIONMS YIIPABJICHYECKON MBICTIH.

S.Iloaxoapl K yIipaBJIE€HHUIO.

TecT mo TeMe MeT010/10rH49eCKH€e OCHOBbI MEHEIKMEHTA

Bbi0epuTte npaBWJIbHBIN OTBET



1.IenTpanu3anus ynpaBjieHUs XapaKTepHa AJs KPYNHbIX GUPM, HMEIOLINX
00JIb1110€ KOJTUYECTBO NMPeINPUATHI ¢ INMPOKO HOMEHKJIATYPOii:

a) na 0) HeT

2.3a1a4a MeHeKMEHTA COCTOUT:

a) B MOBBIIIEHUH 3(PPEKTUBHOCTH XO35ICTBOBAHUS

0) B CHIDKEHHHU 3aTpaT Ha MIPOU3BOJICTBO B) BCE OTBETHI BEPHBIC

3.llesab MeHeAKMEHTA NPexyCMATPUBAECT:

a) YAOBJIETBOPEHUE NOTPEOHOCTEN PHIHKA

0) MOBBILIIEHHE KaueCTBA MPOIYKIIHH

B) COBEPILIEHCTBOBAHKE MPOU3BOICTBEHHOIO MIpoliecca

4.BepTukajbHOe pa3iesieHue TPyAa B OPraHu3aluu Xxapaxkrepusyer GyHKIMH
yIpaBJIeHHs, 4 TOPU3OHTAJIbHOE — YPOBHH YIIPABJICHHS:

a) na 0) HeT

5.KTo0 siBJIsieTCs1 aBTOPOM XOTOPHCKOI0 JKCIIEPUMEHTA:

a) A. ®aitons 6) D. Meiio B) M. I1. ®omner

6.1To muenuto @. V. Teitnopa, BO31€MCTBUE TPYAOBOTO KOJUICKTHBA HA

pabOTHUKA HOCHT: a) IECTPYKTUBHBIN XapakTep 0) MpOoyKTUBHBIN

XapaKTep B) BCE OTBETHI BEPHbBIC

7. ®penk u JInausa I'nadper 3aHUMATUCH M3YYEHHEM NPeuMyIIeCTBEHHO
BOINIPOCOB (pM3N4eCKOil padoThl B IPOU3BOJACTBEHHBIX MPOLECCAX:

a) ma 0) HeT

8. D. Miio cuuTaJl, YTo BJaCTh, OCHOBAHHAN HA CONMOAYMHEHUH HE MOKET
ObITH OCHOBOI 3P PeKTUBHOI MHAYCTPHUAJIbHON OPraHu3alMen:

a) n1a 0) HeT

9.Mbpu I1. @oter n3yyana couuagbHbIE OTHOIIEHHUS B MAJIbIX TPyNIIaX:

a) 1a 0) HeT

10. IlIpeacraBuTe/ieM HIKOJIbI HAYKH O NIOBEACHNH ABJISIETCH:

a) A. @aiionp; 0) Pencuc JlaitkepT; B) 3. Mbiio.

11. Pa3pa0doTkKa NpoueccHOro moaxoAa NpUHA/IJIeKNT:

a) A. ®aiiomro,

0) @.V. Teitnopy;

B) /1. Maxk I'peropy.

12. BiepBbie, H11 HAMHOT'O BIiepeAd, CBOero BpeMeHH! ObL1 BBIABHHYT «3aKOH 0
CUTYALMID) CJIAYIOLIUM YUYCHbIM:

a) ML.IL.

®dostet; 0) A

®daiionb; B)

I'. OMmepcon;

r) ['.I'anHT.

13.KT0 siBJsieTcsl 0CHOBOMOJ0KHMKOM IIKOJIbI HAYYHOT'O YIIPABJICHHSA:

a) A. daiionp,

0) M. IL

®douner, B)

@.Teunop



CI/ITyaIIl/IOHHaﬂ 3aga4a mo reMme «Meromg0/10ru4ecKkue OCHOBbI MEHEI)KMEHTA»

Curyanmus 1.

Bol ipesunient ¢pupmel o kaapam. Bama ¢pupma sBasiercs cpenneit no oobeMy o0opota B

OTpaciu.

Brnocnennee BpeMs HapacTaium mpoOieMbl 1O COBITY H3rOTOBIEHHOW Ha (upme
OPOAYKUMH, B YAaCTHOCTH, YCHJIMBAJIOCH 3ala3[blBAHUE B PEAKUUH HA H3MEHEHUE
KOHBIOHKTYpBI PBbIHKAa, YTO MOTPeOOBaI0 OOHOBIEHUS PYKOBOJACTBA CIYX OBl CObITA U
peopraHu3anuy amnmapara ynpasiaeHus ¢upmoil. Bam He00X0AMMO HaHATh MEHEIKepa-
npodeccronana s yOpaBieHHUS CIy)O0W cObITa W KOHCYJIBTaHTA IO IPOBEICHHUIO
peopranuzanyu annapara ynpasieHus. Ha otm Bakancum Bel umeere ciemyromux 4-x
KaHJIUJATOB:

-muctep [KoHc umMeeT quIuioM MeHemkepa mo nporpamme « MBA», panee padboran
3aMEeCTUTENIEM HadaJlbHUKA OT/Ie]Ia MApKETHHIa B KpynHoi (upme, 40 ner;

- MUCTEp XOYK HMEET IUIIJIOM MEHepKepa 1o nporpamme « MMS» u paboTain Bulie-
NPE3UACHTOM IO COBITY B cpenHelt pupme, 52 roja;

- noktop Pemnu umeet numiom no nporpamme «PhDy 1 npenonaeT MEHEKMEHT B
yHUBEpcUTeTE, 37 JIeT; KAHAUIAT HAyK 110 MEHEIKMEHTY

- muctep CMHUT nMeeT auIioM 1o nporpamme «MIM» u paboran panee
PYKOBOJIUTENIEM BHELITHETOPTOBOI0 OTAEIECHUS MEXIYHAPOIHOM Kopriopaiuu, 44 rozaa.

Kmo u3 nux Bam 60n1ee nodxooum, na Kakyio 00axcHOCHb U noyemy?

Curyanus2.

BbI siBnsieTech Mpe3uI€HTOM CTapoil (PUPMBI IO MOMIMBY U MPOJIAXKE TPATUIIMOHHOM
MY’KCKOM OJ€X/bl (KOCTIOMBI, MaibTO, IUIAIIM). Bamu KIMEHThl B OCHOBHOM IOXWJIbIE
JIOAN KOHCEPBAaTHBHBIX BKYCOB. YTPABJISIOUIMI OJHOTO M3 OTACIEHUH (QUPMBI 0
NOIIMBY MYXXCKMX KOCTIOMOB BBILIEJ Ha INEHCUI0. B kaudecTtBe ero 3ameHsl Bawm
PEKOMEHAYIOT MOJIOZOTO YEJIOBEKA, MMEIOIIET0 JIMIUIOM MEHEIKEpa, PAaHee YIayHo
OpPraHM30BAaBIIETO MPOM3BOACTBO HOBOM MPOAYKLUMH (CIAKCOB), TaJaHTIUBOIO,
HE3aBHCHMOTO, YIOPHOTOo paOOTHHKA, MOAAEP’KMBAIOIIETO HOBBIE  HANpPaBICHUS
MOJIOZEKHOU MOJBIL. SIBIIIETCS JIM 9Ta KaHAUAATypa NOAXOAAIIEH U ToYeMy?

YnpaxHenue «3Be3IHbII 4ac»

Ilesb: MOMOYL y4acTHUKAM JIy4lI€ OCO3HATh OCHOBHBIE JIMYHOCTHBIE CMBICIIBI TON
WA UHOW TPO(EeCCUOHANBHON AESITENbHOCTU AJISl YeJIOBEKa U COOTHECTHU 3TH CMBICIBI CO
CBOMM COOCTBEHHBIM MPECTABICHUEM O CYACThHE.

bonee onTuManbHO IPOBOAUTE yIIpaykHEHUE B moArpymne. [1o Bpemenn 0HO MOXKET
3aHATh OKOJIO 20-40 MUHYT, HO €CJIM MTOJIYYUTCSI MHTEPECHAS IUCKYCCHSI, TO BPEMEHU
notpedyercs OobIIIe.

Bcamom oO0mieM mnnaHe y4YacTHUKM WIPbl TBITAIOTCS BBLACTUTH U OOCYIUTH
pa3MuHBIE «PaJOCTU» KU3HU U pabOThl, HauboJee XapaKTepHbIC I MpEACTaBUTENCH
TEX WM UHBIX MPO(EeCcCHOHANBHBIX U COLMATBHBIX TPYII OOIIECTRA.

B03MOHBI pa3nvyYHbIE BapUaHThl MPOBEACHUS yHpaKHEHUs. Bo-mepBbIX, MOXHO
pPaccMOTPETh «3BE3JHbIE Yachl» AJIA TUIUYHBIX MPO(ECCHOHATBHBIX CTEPEOTHIOB (IS
TUIUYHOIO YYEHOro, TUIMYHOIO NPOAABLA, TUIUYHOIO TAaKCUCTA...), @ MOXKHO
pPaccMOTpPETh U CTEPEOTHUIBI 00JIee MIMPOKOIo IUIaHa (TUIMYHOTO «HOBOI'O PYCCKOTO»,
TUIAYHON «IIMKAPHOMN >KEHILHWHBD), TUIIMYHOTO «CYNEPMEHa», THIIMYHOIO «IbSHULIBDY,.
TUIIAYHOTO «IIPOCTOTO YEJIOBEKA» U T.IL.).



Bo-BTOpBIX, BapraHThl TPOBEACHUS YIIPAKHEHUSI MOTYT ObITh pa3HbIMU O (popme u
poLeaype.
1BapuaHT (OCHOBHbIE 3TANbI POBEICHUS):

1. YyacTHUKM paccakKMBarOTCA B KPyr M COBMECTHO OIIPEIEISAIOT, KAaKOH
poeCCHOHANTBHBIN CTEPEOTHUTT (WIH COLMANLHBIN CTEpeOoTHI) oHn OyayT obcyxaaTtsh. K
pUMepy, BCE COLIUTUCH HA MPO(ECCHOHATLHOM CTEPEOTHIIE TUITUYHOTO «OapMeHay.

2. lanee Benyuui JacT ydacTHUKaM cleayrouiee 3agaHue: «Cedyac Kaxablid u3
Hac momnpoOyeT MpeACTaBUTh, KaKUE camble NMPUATHBIE, PaJOCTHbIE MUHYTHI B >KU3HU
TUMMUYHOTO OapMmeHa (y KaXJOro MOXET OBbITh CBOE€ COOCTBEHHOE MpENICTaBICHUE 00
3TOM). Jlajee Bce MBI IO OYEpPEAM KPAaTKO BBICKA)KEM CBOM MPEAINOJIOKEHUs, TIOCIE Yero
o0cyanM, 9bH JKe MPECTaBICHUS 0Ka3aINCh Han0oJiee peaTuCTUYHBI, T.€. B HAUOOJBIIEH
CTENEHU COOTBETCTBYIOT CUACTHIO OOJIBIIMHCTBA OAPMEHOB...».

3.Y4acTHUKU MO OYepeau TOBOPAT O CBOUX MPEACTABICHUSIX, O «3BE3HOM Hace»
O0apmena. Bemymuit mpu 3TOM HE JOKEH KaK-TO KPUTHUKOBATh ITH MpEICTaBleHUs. B
MOJPOCTKOBBIX (2 4aCTO W BO B3POCIBIX) ayAUTOPHUAX OCTATOYHO BO3MOKHBI IIYTKUA U
HEKOTOpasi UPOHHUS IO OTHOUIEHUIO K «CYACTBHIO» CTEPEOTHUIOB, OCOOEHHO, CTEPEOTUIIOB
HEOPJIMHAPHBIX, HO HAXOMSIIUXCSA Y BCEX HA BHUAY... MBI cuMTaeM, 4YTO 3TO HOPMAaJIbHO,
BE/Ib HEPEAKO
CIIOMOUIBIO IIYTKH MOXHO MOHSATH TOpa3fo Oobllie, YeM B CEPhE3HBIX OOCYKICHHSIX...
Bricka3zbiBaHUsS YYaCTHUKOB MOTYT MOBTOPSITHCS, XOTS OBbLIO ObI MHTEPECHEE HAa3bIBATh
pa3HO00Opa3Hbie MPOSBICHUS PAJOCTH ISl JAHHOTO MpodeccroHana, YTo MO3BOJIMIO Obl
OoJee MONHO MOHATH ATy Hpodeccuto. EcrecTBeHHO, BeaylIMil HE JOHKEH IOMYCKaTh
nepepacTaHusl IyTKH B OTKPOBEHHYIO TPYOOCTh U «3yOOCKaIBCTBOY.

4. Jlamee opraHuszyeTcss OOCYXIEHUE, YbU KE TPEICTABICHUS O CaMOM OOJIBIIIOM
cyacThe JJisi OapMeHa OKa3aluch Hauboyiee XapakTEepHBIMU W TpaBAUBBIMU. [lockoiabKy
Takhe MPEACTaBICHUS UM HOCAT B OCHOBHOM HOH CYOBEKTHBHBIM M XapakTep, TO HE
CIIeTyeT CTPEMUTHCS K TOJHOU «OOBEKTUBHOCTU» OOCYKAeHHs. Bemymmii 1omxeH ObITH
rOTOB COIJIACUTBCS Ja)Xe C TeMH MHEHHUSIMH, KOTOpble caM He pazaenser. Cmbich
YIPAXKHEHHS — HE CTOJIBKO B TOM, YTOOBI TO3HAKOMUTH y YYACTHUKOB M KOH C «IIPABIOI»,
CKOJIbKO B TOM, YTOOBI aKTyaJu3UpPOBATh UX MPEACTABICHUS O «PATOCTIX» TOrO WIIU
WHOTO TpyJa W, JIWIIb IO BO3MOXXHOCTH, B TAaKTUYHOM W HEHaBsI3uMBOW (opme,
MOJAKOPPEKTUPOBATH ITH MPEJICTABIICHUS.

2BapuaHrt:

1. YyacTHuKY pa30uBalOTCs Ha TPYMNIbI MO 3-5 YyeaoBeK (MUKPOKOMAH/IBI).

2.0mnpenenstoTcss HanboJiee MHTEPECHBIE ISl BCEX MPOheCCHOHANTBHBIC (WITH
COIMAJIbHBIE) CTEPEOTHUIIBI 110 YUCITY UTPOBBIX MUKPOKOMAH]I.

3.Kaxnass rpynma OepeT misg pPacCMOTPEHHs] KaKOW-TO OJIMH CTEPEOTHII.
Heobxoaumo npumepHo 3a 7-10 MuHyT BbIAEUTh 3-5 Hanbosee XapakTEPHBIX JJIsl 3TOTO
CTepeoTHIa paxocTel (paau 4ero MpeAcTaBUTENH JaHHOW MpOGEecCHH WM COILHAIbHOM
IpynIbl BOOOUIE KUBYT, YTO AJISI HUX CAMOE IJIaBHOE B KU3HH...). JKenarenbHo, BbIUCATh
BCE€ ATO HA JIMCTOYKE M OMpPENEIUTh YeIOBEKa, KOTOPBIM cymen Obl KpaTKO paccka3aTh O
TOM, K 4YeMY IMPUIILIa MUKPOTpyIIa.

4. Jlanee mo odepeau MpeACTaBUTEIN MUKPOTPYII BBICTYIAIOT (3a4UTHIBAIOT CBOU
BapHaHThI MPO(PECCHOHAIBHOTO CYACThs) M IMOCIE KaXKIOTO BBICTYIUJICHHUSI OpraHU3yeTcs
HeOombIoe obcyxaenue. KTo-To 3aaer yTOYHSIOMIME BOMPOCHI, KTO-TO BBICKA3bIBAET
cBoe MHeHHe. Ecim okaxercs, 4To MpeacTaBleHUs O cYacTbe OyAyT OuaMeTpabHO
POTUBOIOIOKHBIMH, TO YIUBISITHCS 3TOMY HE CIIEIyeT, HO y4aCTHUKaM, JJisi 000CTpeHUs



JMCKYCCUU BCE K€ MOXKHO NPEIJIOKUTh OIMPEACNIUTh YTO-TO HamboJiee XapakTEpHOE H,
CJIEA0BATEIbHO, MEHEE MPOTUBOPEYMBOE. Pa3HOBUIHOCTHIO 2-r0 BapuaHTa yIpPa)KHEHUS
SBJIIETCSl Takasg €ro OpraHu3alMs, KOIJa MHUKPOKOMAaHIbl OOCYXIAalT TOJIBKO OJIMH
npodeccuoHanbHON (WM CONMANBHBINA) CTEPEOTUN W B XOJI€ OOMIeH JUCKYyCCUHU
OTIPEIETISIOT, YhEe MPEJCTABICHUE O PAJAOCTAX JAHHOTO CTEPEOTHINA SIBISETCS HamOolee
MIOJIHBIM UM IIpaBWIbHBIM. Hepeako oka3bIBaeTCs, YTO B Pa3HbIX MUKPOTPYIIAX HEKOTOPHIE
MPEACTABIICHUS CUIIBHO COBIAJAIOT.
Hrpa -Buxkropuna «lIkoasl YnpasijeHus»

ILnan UrpbIl-BUKTOPUHBI.
eau urpsoi:

1.06pazoeamenvnan: CucTeMaTU3UPOBATh U COBEPIIICHCTBOBATh 3HAHUS
00yJaronuxcs Mo U3y4eHHOMY MaTepHaTy

2. Bocnumamenshnasn:

-COJICICTBOBATH BOCIIMTAHHIO TIOJIOKUTEIILHBIX MOTUBOB Y4€OHO-TI03HABATEILHOMN

JIeSTCIbHOCTH,

-BbI3BaTh MHTEPEC K UICTOPUHM MEHEPKMEHTA KaK HayKH;

-aKIIECHTUPOBATh BHUMAHUE HA MPUHITUIIAX IIIKOJ MEHEKMEHTA.

3. Pazeusarwwasn:

-CTIOCOOCTBOBATH OBJIAJICHUIO OCHOBHBIX KATETOPUIl MEHEIKMEHTA,

-IOMOYb OCO3HATh 3HAYEHHE M BAXHOCTh MPHUHIMIOB YNPABICHUS PA3JIAYHBIX
IIIKOJI MEHEPKMEHTA.

Tun ypoxka: xommiekcHas paboTa o 0000IIeHUIO ¥ CHCTEMATH3AIUN 3HAHUA.
Metoabl npoBeeHNUsI: YPOK-BUKTOPHUHA

Cuenapuii BUKTOpHHBI: «IIIKOJIBI B MEHETKMEHTE.
BerynurenbHas 4acTh.

[lepBbiii B3pBIB HHTEpeca K ympaBieHHio Obul ormeueH B 1911 r. Mmenno toraa
@.Y. Teiinop ony6mukoBanm cBOWO KHUTY «l[IpHHIMIOBI HAay4HOTO YIpaBIICHUSY,
TPaAULIMOHHO  CUMTAIOLIYIOCS ~ HA4ajJoOM  [pPU3HAHUSA  YIpPaBICHUS  HAyKOM W
CaMOCTOSITENIBHOM  00JIacThIO HccleoBaHUs. Pa3BuTue ynpaBieHHMs Kak HaydyHOU
JUCLMIUIMHBI HE MPEACTABIISAIO COOOH CEpHI0 MOCIEN0BATENbHBIX IaroB Brepen. Ckopee,
3TO OBLIO HECKOJIBKO MOJIXOJ0B, KOTOpPhIE YacTo coBmaganu. OObEKTHl yIpPaBICHUS—ITO
U TeXHHUKa, U Jroau. Cle10BaTeabHO, YCIEXU B TEOPUH YIPABJICHUS BCEr/la 3aBUCEIU OT
yCIEXOB B JPYTrHX, CBA3aHHBIX C YIOpaBlieHHEeM oOnacTsX. Takux Kak MaTeMaTuKa,
WHXEHEPHbIE HAyKH, NCUXOJIOTHs, couuoiiorus. Ilo Mepe TOro, Kak pa3BHBaINCh 3TU
o0JacTh 3HAHUA, HUCCIENOBATENM B OO0JACTU YNpaBICHHS, TEOPETUKA U TPAKTHUKH,
y3HaBaiu Bce Oouiblie O (hakTOpax, BIMSIOIMIMX Ha YCHEX OpraHu3aluu. OJTH 3HAHUS
[OMOTaJIM CHEUAINCTaM IOHSTh, I0YEMY HEKOTOpbIE 0O0Jiee paHHUE TEOPUU MHOTAA HE
BBIJICPKUBAIIN ITPOBEPKU ITPAKTUKOW, U HAXOAUTH HOBBIE MOAXOIBI K YIPABICHUIO. B TO
KE caMoe€ BpeMs CTaHOBWJICA apeHOl ObIcTpbIX mepemeH. Bce Oosee uacTeiMH U
3HAYMMBIMU CTAHOBUJIMCh HAYYHO-TEXHHUUYECKHE HOBOBBEIECHHUS U IPABUTEIBCTBA HadyaId
BCce 0oJiee PEHIMTENbHO OIPEAETSATHCS B CBOEM OTHOIICHHWU K OW3HeCcy. DTH U ApyTue



(bakTopbl 3acTaBUIM TPEICTABUTENICH YIPABICHYECKOW MBICIHA TJIy0Ke OCO3HATh
CYLIECTBOBAHHE BHEIIHHUX [0 OTHOIICHHMIO K OpraHu3anuu cui. [ns 3Toi menu ObLIH
pa3paboTaHbl HOBBIE MOJXOBI.

Xoa urpnbl:

Buviouparomea  xncwopu  Koukypca, yuacmHuku — 0enAmcAaA HA  KOMAHObL
NPOU360NbHOI YUCIEHHOCMU, HO HE MeHee 3-X UeN06€K, 6bloupaiom Kanumanos
KOMAaHO.

Ilpeocmasnenue komano (nazeanus, 6bl00p Kanumana).

1 koHkypc. Yranaiite, KTo U300pakeH Ha mopTpeTe (IpernojiaBaresib MoKa3bIBaeT
noptpetsl Teitnopa, I'mnbpero, ®opaa, Mboito,Daitonsa, ["anta- cm. daitn «IlopTpers
OCHOBatelield IMIKOJA MeHemxkMmeHTa). llepBas yranmaBmias xomania (ee NpeacTaBUTENb)
MOJIy4aroT 5 0aJ/U10B.

2 KOHKYpC. 3aKOHYH OCHOBHBIE MMPUHIIUIIBI YIIPABICHUS U HA30BU, KOMY OHHU
MpUHaIekKaT (MaKcuMaJbHas oneHka 10 6a/oB).

Ipunyunwl ynpasnenus (A. @ationnw)

1.Paznenenue Tpyaa
2.1TosTHOMOYHS U OTBETCTBEHHOCTD
3. lucuuniuHa

4. EnuHOHavanue

5.EIMHCTBO pyKOBOACTBA

6. Bo3HarpaxxaeHus

Ipunyunwvt ynpasnenus (Dopoa):

1.Ctporas, nocTpoeHHasi 10 BEPTUKAIH OpraHU3aLus
yIpaBJIeHUS 00bETMHEHUEM Psiia PEANPUITHI
2.MaccoBoe Mpou3BOJICTBO

lpunyunol nogvlueHus NPOU3BOOUMENLHOCIIU MPYOa (OMepCoHa):
1. OTyeTnMBO NOCTABJICHHBIC 1ICTH

2.31paBblid CMBICT

3.KomneTeHTHast KOHCYJIbTaIUs

4. lucuuruivHa (o0s13aTeNbHa 1)1 BCEX)

5. lucnetuepuzanus

BepHble oTBeTHI:
Ilpunyunvet ynpasnenus A. @avons:

1. Bnacte HEOTAEMMMA OT OTBETCTBEHHOCTH
2.Pa3zgenenue Tpy/a npu crenuain3ainum
3.EIMHCTBO pacnopsKeHUun

4. lucuurivHa



S.EQuHCTBO pyKOBOACTBA

6.[logunHenue MHIMBUYaTbHBIX HHTEPECOB —OOIIHM

7. Bo3HarpaxxieHus

8. LleHTpanu3anuus J0JDKHA UMETh Pa3yMHYIO MEpY.

9.Uepapxus

10.ITopsinok (MaTepuanbHBIA-MIOPSIIOK BEIIEH, COLUATBHBIA-ITOPSIOK JIFOJIEN).
11.CrpaBeanuBOCTb (JI0AJIBHOCTD U NPEJAHHOCTh EPCOHANIA, OOBEKTUBHOCTD
aJIMMHUCTPATOPOB)

12.YcToiunBOCTh NepcoHana

13.MHnnnatuBa. AIMHUHUCTPATOP JOJDKEH NOOLIPSITh UHULUATUBY «CHU3Y.
14.KopriopaTuBHBII 1yX- KOJJIEKTUBU3M, OOLIHOCTh HHTEPECOB padOTAOIIUX

Ipunyunwvt ynpasnenus I'. @opoa:

1.Crporas, nocTpoeHHas 10 BEPTUKAIN OpraHu3alus yIpaBieHUsl 00beJUHEHUEM
psa NpeanpusaTAN

2.MaccoBoe IpOu3BOJCTBO, 00ECIIEUNBAIOIEE HAMMEHBIIYIO BOZMOKHYIO
CTOMMOCTb U3JIETHS, YAOBIETBOPEHUE MACCOBOTO CIIpOCca MOKyMHareyieil 1 HanOOIbIIYIO
pUObLIb.

3. Pa3Buras cranmapTusalus, KOTopas JaBajia BO3MOKHOCTb ObICTPO U 0€3 JIMIIHUX
3aTpaT MepexoAnTh Ha HOBbIE MOIU(UKALIMYA aBTOMOOMIIS TP MOCTOSIHCTBE 0a30BOiA
MOJIEJIH.

4.KonBeliep ¢ riayOOKuUM paszaeneHueM Tpyna (IIPOM3BOJACTBEHHBIM IPOLIECC
YJIEHUTCS HA COTHHU M THICSYM MEJKHUX olepanuil). 9TO JaJo BO3MOXXHOCTb CHENATh
IPOU3BOJCTBO HENPEPBIBHBIM, MACCOBBIM M BMECTE€ C TE€M JCIIEBBIM: TPyJ Ha TaKOM
IIOTOKE HE TpeOOBAJ BBICOKOHN KBaIU(pUKALIUK.

S.1locTrossHHOE ynpaBJIeHUE MPOU3BOICTBOM.

Ipunyunwvl npoussooumenvrocmu mpyoa 1. mepcona:

1.OTYeTIMBO IOCTABJIEHHBIE €N
2.3/1paBblil CMBICI
3.KomniereHTHast KOHCYJIbTAlMs (MPUBIIEYEHUE YIIPABIICHIIEB MPO(GECCUOHANOB, T.€.
MEHEIPKEPOB).
4. Iucuununa. Hactosmas nucuurinaa TpeOyeT YeTKOM peraaMeHTalnu
AeSITEIbHOCTH, KOT1a KaXIbIi YeTKO 3HAET CBOU O0S3aHHOCTH.
5. CnpaBennmBoe OTHOIIEHUE K MepcoHaly. «Jlyurie paboTaenib-1ydiie >KMBEIIb)
(ITpuHuMI conMaNbHON CTIPAaBEATMBOCTH )
6. BeICTpEIi, HAIEKHBIH, TOTHBINA, TOYHBIN TOCTOSIHHBIN yueT. ([IpuHium obpaTHoit
CBSI3U)
7. ducneryepusanus. Jlydiie AucneTyupoBaTh XOTs Obl HE CIIAHUPOBAHHYIO
paboTy, YeM IMJIaHUPOBATH PA0OTY, HE IUCTIETYUPYS €.
8. Hopmel 1 pacniucanus. ['maBHOe-3HATH BCe PE3EPBBI MPOU3BOAUTENBHOCTH, YMEIIO
peann3oBaTh UX U U30eraTtb HEONMpPaBAaHHBIX OTEPh TPYJA, MATEPUATIOB U SHEPTHUHU.
9. Hopmanuzamnusi ycioBuii — ycinoBus paboTbl. [Ipy KOTOPBIX BO3MOMXKHOCTH
YeJIOBeKa PACKPBIBAIOTCS HAWIy4dlIUM 00pa3oM. MalimHbl, TE€XHOJOTHU- BCE IOJIKHO
OBITH MPUCTIOCOOJIEHO K YEJIOBEKY.



10.HopmupoBanue onepauuii. Heo0X0uMOCTh CTaHIapTU30BAHHBIX CIIOCOOOB
BBIIIOJIHEHHUS OIlepaluil, perNIAMEHTUPOBAHUE BPEMEHH HA UX BBINOJHEHUE.

11.IlnceMeHHbIE CTaHAAPTHBIE HHCTPYKIMU

12.Bo3HarpaxaeHue 3a IpOU3BOAUTEIBLHOCTh. OmuIaTa JOJDKHA YUYUThIBATh, KaK
BpeMsl, 3aTpayeHHOE PAOOTHUKOM, TaK U YMEHUE, MPOSIBIIIONIEECs B KaUeCTBE pabOTHI.

3 KOHKYpC (MakcuMaIbHasi OLlEeHKA-S 0aJ1J10B).
Ha BbInosiHeHne KOHKypca orBoauTcest 15 munyT. O0yuyaromumcest
npeaaraercs U3/J10KUTh OCHOBHbIE MOJI0KEHHS KO0 MEHEeXKMeHTa.
IToOeauTenbHULEl NPU3HAETCA KOMAHAa, Han0oJ1ee MOJHO NpeICTABUBIIAA
LIKOJIy YIIPaBJIEHMS.

N3noxute OCHOBHBIE MOJOXKEHUS CAEAYIOUIUX KO MEHEKMEHTA:
1 xoMaHJ1a- NIKOJIbI HAYYHOT'O YIIPABIICHUS

2 KOMaHJ1a-KJ1accu4ecKkas (aIMUHUCTPATUBHAS ) IIKOJIA

3 KOMaH/1a- IIKOJIa YeJIOBEUECKUX OTHOILICHUI

4 xomMaH/a-1IKOJIa MOBEICHYECKUX HAYK

5 KOMaHJ1a-KOJIMYECTBEHHBIN MOAXO0 (MaTeMaTHiecKas IIKoJia)

4 KOHKYpC (MakcMMaJIbHAs OLleHKA S 0aJ1J10B)
Komangam BbIIAIOTCH HA3BAHMS IIKOJ MEHEIKMEHTA U BPeMeHHbIe TPaHUIIbI
KaKI10M IIKOJIbI.
OHM conocTaBJsIlOT KAKAYI0 LIKOJIY c BpeMEeHHBbIMH
paMKaMu ee CylIeCTBOBAHUS.
IoGennTesneM CTAHOBUTCS MePBasi YCHEUIHO CIIPABUBIIASICA KOMAaH/IA.

ConocraBbTe BpEMEHHOM MEPHO/I, B KOTOPOM Pa3BUBAJIACH IIKOJIA U HIKOITY
(1885-1920) IlIxosia Hay4HOTrO yIpaBiICHUS

(1920-1950) Knaccrnueckas (aIMUHUACTPATUBHAS) IIIKOJIA B YIIPaBICHUU
(1930-1950) IlIkona yemoBEYECKMX OTHOIICHUM

(1950-mmo Hact. Bpewmsi) [loBeneHueckre HayKu

(1950-no nacrosimee Bpems) Hayka yrpaBieHus UM KOJIMYECTBEHHBIH MOIX0

5 konkypc OTBeTbTe HAa BONPOCHI (MAKCMMAJILHAS OLleHKA S 0aJlJ10B).
OTBeuaeT nepBoii Ta KOMaHIa, KOTOPas PaHbIE MOJHUMET TA0JUYKY €O
CBOMM Ha3BaHUEM

1.C Kakoro BpeMEeHH MEHEIP)KMEHT ObLT IPU3HAH HAYKON M CaMOCTOSATEIbHOM
00J1aCThIO HCCeA0BaHUA?

2.]laiiTe onpeneneHrue NOHATHIO «KMEHEIHKMEHT.

3.Kparko onummTe TpU MIKOJIbI YIPABICHYECKONW MBICIIH, KOTOPbIE TOJIY4YHIIN
pa3BUTHE B IEpBOM MoJjioBuHE 20 Beka.



4.0OcHOBBIBasICh Ha COOCTBEHHOM OIBITE paldOThl (WM  y4eObl), OIMMIIHUTE
HEKOTOpbIE MPUMEHEHUS TMPUHIIMIIOB HAYYHOIO MEHeKMeHTa. Kak Bbl aymaere, 3TH
XapaKTEPUCTUKHU OYyT MPUCYTCTBOBATh B OPraHU3AIMKU BEYHO?

5.Kakue 0CHOBHBIE HAyUHbIE IOCTUKEHUSI OCHOBATES IIIKOJIbl HAYYHOTO

MeHeKkMeHTa D.Y.

Teinopa.

6.HazoBute  mpuHUMIBI  MEHEIKMEHTA,  NPEMJIOKEHHBIE  OCHOBATEIIEM
KJIACCU4ECKOM (aIMUHUCTPATUBHOM) IIKOJIbI MEHEMKMeHTa A. DalioneM.

7.HUeM OTIMYaIMCh OCHOBHBIE KOHLIENTYaJlbHbIE HAy4YHbIC HAEU KIACCUYECKOU
(aAMMHHUCTPATUBHOMN ) IIKOJIBI M IIKOJIbI YEJIOBEYECKUX OTHOIICHH.?

8.B opraHnzanusx Bce aKTUBHEE BHENIPSAIOTCS HOBBIE TEXHOJOTUH. UTO, O BamieMy
MHEHHUIO, SIBJIIETCS] MPUOPUTETHBIM: YIPABICHUE YEIIOBEUECKUM AJIEMEHTOM OpraHu3aluu
WM yrpaBiieHue TexHongorusaMu? Oocyaure.

Jluteparypa:
1.Meckon M. X., Ansbept M., Xenoypu @. «OcHOBBI MeHEIKMEHTa», M., «Jlemoy,
1997.

2. ladt P.JI. «Menemxment», M., CII6, «ITutepy, 2004.
3.1Banora H.}O. «MenemxmenT», yu. mocodue, «CITOK», 1994,
4.Becuun B.P. «OcHoBbl MeHemxMeHTa» M.: «IIpocmext», 2009.

IIpuHsATHE peleHus

3ananmue 1.
OTBeTHTH HA NIEpeYeHb BONMPOCOB 10 TeMe

1. ITpouecc npuHATUS yIPABICHYECKUX PEILICHHM.
2.DakTophl, BIMSIOMIAE HA IPOLECC PUHATUS PELICHUN.
3.Mopenv NpuHATHS PEIICHU.
4.MeTo bl NPUHATHS PELIEHUH.

3axanue 2
TEeCT

K ka:kgomy TepMUHY M00epHTEe COOTBETCTBYIOIIEE 3HAYEHUE

Ne TepmuHbI Ne 3HaveHust

1 Meron «aHaiu3 BpEMEHHBIX PSIOB) 1 TIpouenypa, nmo3BoJstomas rpymre
CIIEIUAIIMCTOB MPUXOIUTH K COTJIACHIO

2 | KonTtypHoe pemienne 2 | Pemenne, 00yCIIOBICHHOE B CBSI3U C
3aHUMAaEMOil JIOJKHOCTBIO PYKOBOANUTEIIS

3 | 3anporpammupoBaHHOE penieHre 3 | IlpenenbHO KE€CTKO PETIaMEHTHPYET
JIeSTENIbHOCTh TIOAYMHEHHBIX

4 | Mognens ynpaBieHHUs 3anlacaMu 4 | Onmpenensier criocob pacrpeneneHus
Je(UIUTHBIX PECypCOB MPH HANUYNU
KOHKYPHUPYIOHIMX NOTpeOHOCTEN

5 | IIporuos 5 | Meron, B KOTOpOM HCIIONIB3YETCA HAKOTICHHBIN
ONBIT U TEKYyUIHMEe IOCTHUXKEHHS C LEJbI0
ompeieNieHust Oyayniero

6 MCTO,H OKCIICPTHBIX OLICHOK 6 BrisBnser 06p33HLI " TCHACHI WU

NPOLIOTO M NPOJUICHNS X B Oynyniee




7 | OpranuzanmonHoOe pelnieHre 7 | IlpenocraBmusier BO3MO>KHOCTb MIOAYMHEHHBIM|
TIPOSIBIIATE HHUITHATHABY B MIPHUATHH PEIICHIHA
8 | HesamporpammupoBaHHOE pelIeHue 8 | BHyTpeHHE HE CTPYKTYPHPOBAHO U CONPSIKCHO
HEM3BECTHBIMH (DaKTOPaMH
9 | AnanoroBas Mozenb 9 | Ypomaer Bu3yaqbHOE BOCIPUSITHE OOBEKTa
10 | Moaens MTuHEHHOTO MTPOTPAMMHUPOBAHHS 10 | Ucnonp3yercs N7l OTIpenesIeHus BpeMeEHH|
pasMelieHusT 3aKa3oB Ha pPeCcypchl M HX
KOJINYECTBA, & TAK)KE TOTOBON MPOTYyKIIHN
11 | IIporno3upoBaHue 11 | IIpensunenue, Cyx’aAeHUE O COCTOSIHUU KaKOTO-
oo sBICHUS B OyAyIieM, OCHOBaHHOE Ha
CHENHAITEHOM HCCIICTOBAHHIH
12 | Monenb oxumaHus MOTPEOUTENS 12 | Cxemarnueckoe MIpeICTaBICHIE poOIIEMB]]
MIPUHATHSA PEIICHUN
13 | UmMuTarmmoHHOE MOJIETUPOBAHIE 13 | Beibop, caenaHHBI HAa OCHOBE OITYIICHHS TOTO,
9TO OH MPABHJICH
14 | HepeBo pemeHwmid 14 | IIporHo3, OCHOBaHHBIN Ha pe3yIbTaTax
OIpOCca KIIMCHTOB OPTraHU3aINH
15 | ®usnueckas MOJECIb 15 | IlpencraBiser uccieyeMblii OOBEKT aHAIOTHH
16 |KasyanbHoe (IpUYMHHO-CIIEICTBEHHOE) 16 | Paccmarpusaer CTaTUCTUYECKYIO0 3aBUCUMOCTb
MOJIETIMPOBaHNE MEXIy pacCMaTpUBacMbIM (DAKTOPOM U IPYTUMHU
epEeMEHHBIMH
17 | JInuHOCTHBIE OLIEHKU PYKOBOJAUTETIS, 17 | LUennocrtueie OpHUEHTAIUU PYKOBOJIUTENS,
BIIHSIONINC HA IPUHATHE PEIICHUS BIIHSIONINE HAa €r0o ITOBCETHEBHBIC ICWCTBUS U
peueHust
18 | MUHTYNTHBHOE pemeHne 18 | BeiOop anbpTepHATHBBI, HAINpaBICHHBIA Ha
paspelieHye npoOIeMHON CUTyalnuu
19 | Ypasnenueckoe perieHme 19 | O6o3HayuaeT mporecc CO3MaHUsS MOJECIH U e
9KCIEPUMEHTAILHOE MIPUMCHECHUE JUIS
OnpeieNIeHns U3MEHEHUI peasibHOM CUTYyalu
20 | AliropuTMHUECKOe pelieHne 20 | Pe3ynpTat peanuzanuu onpeaeaeHHoN
IOCJIC/IOBATEIILHOCTH IIAaroB ¥ JeHCTBUH
3axanue 3

TpeHUHT «YUT0 nesarh eciau... HaliTu OpuruHaaIbHbIN BHIX0A!»
Yuacmnukam npeonazaromca 3ampyonumenvrsle cumyayuu, céa3aHHble C UX

paoomoit, u3

KOmMOopbIX um Heo0Xo0umo naiimu opucunaibislii 6v1x00. Tom yuacmuuk, Komopulii,
nO MHEHUIo 3pumeeil, 0acm Haubdoee HaxO00Uusslil Omeem, noayuaem nPuU3060e

OUKoO.

IIpumepsl cuTyaumii:

* Yto ACJIaTh, CCJIN BbI IIPOUTPAJIN 3apIIaATy CBOHUX IMOAYMHCHHBIX WU

OOIIIECTBEHHBIE TEHBIU B
Ka3uHO?

=Yro fenath, €CIM Bac CiIy4aitHoO 3anepiiv B oduce Mo3HO BeUepom?
= Uto nenarb, eciu Bamia cofaka cheja BaXHYI0 OTYETHOCTh, KOTOPYIO BbI

JOJKHBI YTPOM MPEACTABUTH AUPEKTOPY?



=YTo nenarhb, €CIM BbI 3aCTPSUIU B JIU(TE C TeHEPATbHBIM TUPEKTOPOM Balleit
bupmb1?

3ananue 4 PoneBas urpa «bujer ¢ ocrpoBa»

YyacTHukn: ot 9 yenoBek 10 30 4eIoBEK.

Bpems: 10-15 munyT.

Martepunanbl: «OuneTb» Ha KOpalib — LBETHBIE JINCTOUKH, B 2-3 pa3a Oosblle,
YEM YYaCTHUKOB B IpYIIIE.

W3 rpynnsl BeiOupaem 2-4 y4yaCTHHKOB (IO >KEJIaHWUIO) OHM OyayT KamuTaHaMHU.
TpeHep ¢ kKanuTaHaMU BBIXOAUT U3 ayIUTOPUU U JA€T UM UHCTPYKLIHH.

Hucmpykyuu kanumanam: Bbl — KallUTaHbl. Bbl IpUYaIuin K OCTPOBY Ha CBOMX
KOpalJysiX. Y Bac €CTh BCE, YTO HYKHO, BBl HE HY)K/Ia€TECh HU B IOMOIIY, HU B JIEHbIAX,
HU B 4eM Obl To HU Ob110! OcTanbHbIE YYaCTHUKUA OYAYT MOAXOIUTH K BaM M MIPOCUTHCS
Ha KopaOnb. Bbl Oepere, He 3aBUCUMO OT HX MPEAJIOKEHUH, KaXKIOTO TPETHETO.
Pesynbratrom TOTro, 4TO BBl OepeTe K cebe Ha KopalOiab yyacTHHKa OyIeT Ball OHIIET,
KOTOPBIN BBl OT/IA€TE YUYACTHUKY (TPEHEP 3apaHee MOAr0TaBIMBAET OMIIETUKH U3 OyMaru
2-X pa3HbIX LBETOB. MOXHO MOJAOWTH TBOPYECKHM M, HANpUMEp, HOATOTOBUTH
BBIPE3aHHBIE SIKOPS WM YTO EIIE...)

Ilocne uncmpykyus mpenep ¢ «KKanUMaHamuy 6036Paujaemcs K OCmanbHulM

Y4acmHuKam

Hucmpykyuu yuacmuuxam: BCE BBl TIOTEPIEIN KOpaOJIEKPYIIEHHE BO BpeMs
COBEpUIEHHUSI KpyH3a BOKPYI CBeTa 2 Mecsa Hazaa. Temepb Bbl JKMBETE 3/1€Ch — Ha
HEOOWTaeMOM OCTpPOBE. Y Bac CIIOXKWICS CBOM OBIT, OJHAKO, KaKIOMY M3 Bac OYEHb
XOYETCSl BEPHYThCS TOMOM. Bce monbITKM MOCTPOUTH KOPaOIib, MIIOT
U T.T1. 3aKaHYUBAIOTCS HeYya4eil. 2 THS Ha3a] OOHAPYKUIIU HA OCTPOBE MPOCKHITAIONTUNCS

BYJIKaH... I Tyt
— o uyno! K Bamemy octpoBy mpuctaeT 2 kopabius. Bamra 3amaya yOoenuTs KamuTaHOB
B35Th Ha KOpabsib WMEHHO Bac («mpojaTh» ce0si KamuTaHaM, TMPOBECTU
camoripe3eHTanuo). [Ipu 3ToM MOAXOAUTh K KallMTaHaAM MOXHO CKOJIBKO YTrOJHO pas,
npeajiaraTh abCOJIOTHO JIIOOBIE YCIYTH, MOJapKH, NaBaTh JitoObie obOemanus. HyxHo,
4YTOOBI BBl MOJYYWIH HE 1, @ KAK MOKHO OOJIbIIIE «BXOJHBIX OUIETHUKOBY» Ha KOPAOIIb.

Bo Bpems urpsl TpeHep cineaut 3a BpemeHeM. [loaronser, eciim HyKHO
Y4aCTHHUKOB (4epe3 | MUHyTy KopabJiv yIibIBalOT\BYJIKaH MPOCKINAETCS U T.I1.)

Hror: cpaBHuBaem y koro Oonbiie OuneroB. CrpammBaeM, Mo4emy, Kak BbI
JqymMaere, y Bac Oouibllie\MEHbIIIE\HET HU OJHOro? YTO mNOMOTJIO\MeIajJo BaM HX
nosyunTh? Kakue npeaioxkeHus 3auHTepecoBaiu KanuTaHoB Oosbiine Beero? U T.o.

[IpoBogunu 3ty urpy Ha rpynmy B 30 uyenoBek, 70% y4acTHUKOB, NOJIy4YuB 2-3
0TKa3a, NepecTaBaii MOJAXOAUTh K KallUTaHaM, XOTS BPEMSI UT'PHI €lIe HE 3aKOHUMUIIOCH. 4-
5 HaCTOMYMBBIX YUYACTHUKOB TOJIXOMIIHN K KanuTanaMm Oosee 10 pas, u momydmim OUiIeThl.

K Takoil cuTyanuu xopouo noJAX0AUT OPUTYA, YTO BEIMTPHIBAET TOT, KTO MajaeT 9
pa3, a nogaumaetcs 10.



Eme onna nputua n3 HJIII. Y4ueHbie BbIICHWIN, YE€M YCIICIIHBIE JOAU OTINYAOTCA
OT T€X, KTO He jaoOuBatorcs ycnexa. He Biusier HM 0Opa3oBaHHWE, HU BHEUIHOCTb, HU
npyrue ¢hakTopbl. Y CIENIHbIC JIFOAU JIeJal0T 00JIbIlle ONBITOK — 15-17, a oObIYHBIC JTHOIU
2-3 TOMNBITKH, AEIAIOT BBIBOJ UYTO «HUYETO HE MOJYUYUTCS» U JACHCTBUTEIBHO, MOJIYYalOT
OTPULIATEIIbHBIN PE3YJIbTAT.

JIunepcTBo
3aganmnel. OTBeTHTH HA MEepeYeHb BOIMPOCOB 10 TeMe
1.IloHATHE BIACTH, BIUSHUS, JINIECPCTBA.
2. ®opMbI BIaCTU B OPTaHU3ALINH.
3.CTunu pykoBOJICTBA.

3aganue 2 Tect

1. Boibepume npaeunbnulit omeem

1. ¢ dexTUBHBIIN PyKOBOAUTEIL HMeeT 00JIbIIYI0 OTPEOHOCTH BO BJIACTH,
O/THAKO OH He [I0JIKE€H MPOSIBJIATH CBOI0 BJIACTH B PUKA3HOM, 0:KUIAI0IIEN
NOXYMHEHHUs MaHepe:

a) 1a 0) HeT

2.BansiHue - 3TO BO3MOKHOCTH BO3/1eliCTBOBATh HA MOBe/eHHE APYTrUX:

a) n1a 0) HeT

3. Buacthb - 310 J11000€ NMOBeAeHNEe 0OJHOT0 MHAUBH/IA, KOTOPOE BHOCHT
U3MeHeHHs B NOBe/JeHne, OTHOIEHUS, OLIYIIEHUs IPYroro HHAMBUAA:

a) n1a 0) HeT

4.BiaacTh, 0OCHOBAHHASI HA BO3HATPAK/IEHUH, 0KA3bIBAET BJIMSIHUE Yepe3
M0JIOKUTEJIbHOE MOJAKPeNJIeHre MOAYMHEHHOT0 € HeJIbI0 J00MTHCHA OT Hero
JKeJIaeMOoro NmoBeIeHus :

a) 1a 0) HeT

5.B pe3yJsibTaTe OKa3aHUs MOMOIIM, AU ee MPUOOPeTAeT MPECTHK U
CaMOyBasKeHHue, a MOJYyYalUIUil - He00X0AUMOe PYKOBO/JCTBO K 1eiiCTBUIO:

a) n1a 0) HeT

6.PykoBoauTe 110 He00X0AMMO 3HATH METO/AbI YCTPAHEHUA KOHQJIMKTOB:

a) n1a 0) HeT

7.YenoBeK MOKET CTaTh PYKOBOAUTENEM TOIBKO Ojaroaaps

TOMY, YTO OH 00JIaJIaeT HEKOTOPHIM HA0OPOM JTMYHBIX CBOMCTB:

a) 1a 0) HeT

8. CuryaunmoHHbIH MOX0/ YyTBEPHKAAET, YTO PYKOBOAUTEJIb 10JI2KEH YMETh
BECTH ce0s1 110 - PAa3HOMY B 3aBHCHMOCTH OT CUTYaIlUM:

a) 1a 0) HeT

9. CTWiIb PYKOBOJICTBA B KOHTEKCTe YNPaBJIeHHMs - 3TO NMPUBBLIYHAS MaHepa
NoBeAeHHs] PYKOBOJIUTEJIA 10 OTHOIIEHUIO K MOAYUHEHHbIM, YTO0ObI 0Ka3aTh HA HUX
BJIMSIHME ¥ IOOYIUTH UX K JOCTH:KEHHIO 1eJiell Opranu3anum:

a) n1a 0) HeT

10. Pazin4yHble CUTYallMOHHBIE MO/IeJIH MIOMOTAal0T 0CO3HATH HE0OX0IMMOCTh
ru0KoOro moaxoAa K pyKoBOJACTBY:

a) 1a 0) HeT



11./IleMOKpaTUYHBIA PYKOBOAUTE/b MO3BOJIsIET MOAYHMHEHHBIM Y4aCTBOBaTh B
NPUHATHU PelleHnil, MPeInoYUuTaeT 0KA3bIBATH BJIMSIHUE C MOMOIILIO yOesKIeHusl,
Pa3yMHO# Bepbl HJIH XapU3MbI:

a) 1a 0) HeT

12.51BASIIOTCS JIM CHHOHMMAMH CJIOBA «PYKOBOIUTEb) H «JIHAEP»:

a) 1a 0) HET

13.YTo0 OyaeT SABJAATHCSA OCHOBOI /11 IKCIIEPTHOM BJIACTH:

a) BeICIIee 0Opa3oBaHue 0) OMBIT B) MyJAPOCTh PYKOBOJMUTEIS T') Xapu3Ma

3axanmue 3.
CuryanuonHas 3aja4a no reme «PykoBoacTBo: BJIacTh U BIUSTHHE)

Curyanus:

Bb1 paboTaeTe MeHeIKepOM B CpefHel mo pasmepy ¢upme. B pykoBoauMom Bamu
TPYJOBOM KOJUIEKTHBE, KaK BaM CTaJl0 W3BECTHO, MMeeTcs HehOopMajbHBIA JHTED.
JlaHHbIN paOOTHUK UMeeT Oosiee MPOAODKUTEIBHBIN, YeM Y Bac, OMBIT paboThl B JAHHON
cdepe neaTenbHOCTH, CTaX €ro padoThl MIPEBBIMIACT Balll MOYTH B J1Ba paza. Kpome toro,
OH yMEET BBICIIYIIAaTh JPYTHX COTPYJHUKOB, MHOTHE YT K HEMY 32 COBETOM, a He K Bam.

Bbl HameTmnin B Omkaiiiiee BpeMsl paclIupuTh cdepy ACSATEIbHOCTH (UPMBI,
IIPOBECTH HEKOTOPHIE U3MEHEHHUs B CTPYKType yrpasienus. HepopmanbHelii muaep, kak
Bam cooOmmimyi, MpoTHUB MPEACTOSIINX TIEPEMEH.

1. Pa3paboTaiiTe cTpaTernio B3auMOACHCTBUS MEHEKepa  He(hopMaTpHOTO

auaepa.

2.BwiOepuTte 01HY U3 albTEPHATUB MMOBEACHHS MEHEKEpa:

O YBOJIUTH HECOTJIACHOTO JIUJIEPA;

O MIPOUTHOPUPOBATH €TO MHEHHE;

O MPHUBJICYb HA CBOIO CTOPOHY;

ompouee (000CHOBATH).

KommyHnukanuu.

3ananue 1.
OTBeTUTH HA NIepeYeHb BONPOCOB 10 TeMe
1. CymHOCTB M IIPOIIECC OCYIIECTBICHUS KOMMYHUKAIUU.
2. KOMMyHUKaLIMOHHBIN MPOLECC.
3.Buabsl KOMMYHUKAIIAM
4 .Ilonsitue BepOAIIbHON U HEBEPOATHHON KOMMYHUKAIIUH

3ananue 2
TeCT

Bepno/HeBepHo

1.dopMmanbHbIE KOMMYHHUKALIUU — 3TO MEKYPOBHEBBIE KOMMYHUKALUU
2.KoMMyHHMKaIIMOHHBIHN MPOIIECC — 3TO 0OMEH UH(pOpMaLHel MeXAy ABYMS UIH
Oosee J0IbMU

3.006partHas npsiMast CBsI3b — 3TO HEMOCPEACTBEHHO HAOJI0aeMO€E U3MEHEHNE
IIOBEJCHUS YEJIOBEKa



4.K xapakTepucTukaM KOCBEHHOM 00OpaTHOM CBSI3M OTHOCSITCS: CHUKEHUE
MIPOU3BOAUTEIILHOCTHU TPYAQ, TEKYy4eCTh KaIpOB, MPOTYJIbl, KOH(DIUKTHI U APYTHE

5.HesepOanpHas nndopmarus moapasyMeBaeT UCIOIb30BaHUE JTIOOBIX CHMBOJIOB,
KpOME CJIOB ISl TPAHCTISIIUKA COOOLIEHU M

6.Coo01ieHus, nepeaaBaeMble OT OJHOTO JIMIA APYTOMY, MOTYT MCKaXKaThCs U3-3a
HECOBIMAJECHUS CTATyCOB, YPOBHEWU MEXKy HUMU

7.Kanan gopManbHbIX KOMMYHUKAIIMI MOKHO Ha3BaTh KaHAJIOM PaCIpOCTPaHEHUS

CIIyXOB

8.KomupoBanue — npoliecc TpaHchopmaliiy nepeaBaeMoro 3Ha4eHus B OCJIaHue
WJIM CUTHAJI, KOTOPBIA MOXKET OBITh TIEpeiaH

9.Ecnu KTo-TO Bac MOHSI, 3TO 3HAYUT, YTO OH C BAMHU COTJIACEH

10.06patHas cBs3b 1a€T BO3MOXKHOCTh OTIIPABUTENIO Y3HATH, AOILJIO JIU 10
ajpecara U B KAKOM 3HAYEHUU

11.B ycnoBusix B3aMM03aBUCUMOCTH, JIe(HUIINTa BPEMEHH U HEOTIPEIeTICHHOCTH
obocTpsieTcss TOTpeOHOCTh B HEPOPMATIbHBIX KaHAJIaX, JOMOJHAIOMIMNX (opMaibHbIE

12.PackoimpoBaHue BKIIFOYAET CIAEAYIOIINE COCTABISAIOIINE: BOCIIPUATHE,
MHTEPHPETALUIO U OLIEHKY COOOIIEHUs

3axanue 3
Tpenunr «Cka3ka BTpoem»

HMenn:

* IOTPEHUPOBATHCA B MAPTHEPCKOM B3aMMO/ICHCTBHH;

* C1T0COOCTBOBATH PA3BUTHUIO CIIOHTAHHOCTH M TBOPYECKUX BO3MOXKHOCTEH

YYaCTHUKOB TPCHHUHTA;

* YIYYITUTh YMOIIMOHATILHBIN HACTPON YYaCTHUKOB M IOMOYh UM, OCBOOOTUBIIINCH
OT 32KMMOB, COKPAaTUTh JUCTAHIUIO B OOIICHHH.

Pa3Mmep rpynnsbl: He urpaet poiu. Kaxapiil pa3 B ynpakHeHUU OyJIeT y4acTBOBATh
He 0oJiee TPeX YeOBeK.

Pecypcobl: oauH CTYyIL

Bpems: B 3aBUCHMOCTH OT cocTaBa rpynibl. Kaxknas Tpoiika yuacTHUKOB paboTaeT

Ha TUIOLIA/IKe
BcpenHeM 3-4 MmunyThl. O0111€€e BpeMsl yIIpakKHEHUs! OyJIeT 3aBUCETh OT KOJIMYECTBA TAKUX

TPOEK.

Xoa ynpaskHeHUs

— Y3ke U3 Ha3BaHUs MOHATHO, YTO B 33JaHUU OYJyT y4acTBOBATh TPOE UTPAIOIIHX.
OauH U3 HUX BBINOJHAET pPOJb CKAa30YHHKA. EMy NIPEACTOUT U3I0XKHUTh OJHY W3
W3BECTHBIX CKAa30K, ONPEAEICHHBIX BEAyIIUM. BTOpOH yd4acTHHK caauTCsA Ha CTYJ JULIOM
K 3putensiM. be33BydHO OTKpbIBas pOT M HUCHOJb3ysl MUMHUKY, OH OyAeT UMHTUPOBAThH
poJsib paccka3umka. Ero pyku 3amoKeHsl 3a CIHHY, II0OTOMY HE Y4acTBYIOT B Urpe. Pomib
«PYK BTOPOTO y4aCTHUKa» OyAyT UCIOIHITh PYKH TPEThETro Urpoka. s sToro
OH JIOJDKEH BCTAaTh HA KOJIEHU MPSAMO 34 CIMHOM BTOPOTO aKTEPA U MPOCYHYTh CBOU PYKH Y
HEro moja MbIIKaMu. st 3pUTeNs CO31aeTCsl MIUIFO3Hs, YTO JTU KECTUKYIMPYIOIIUE B
XOJI€ CKA3KU PYKH SIBJISIOTCS PyKaMH CHJAILETO Ha CTyJIE pacCKa3unka. IMEHHO Winmo3us



TOTO, YTO CKa3Ky PACCKa3bIBAECT CHUJALIMN Ha CTYyJi€ UTPOK IOJIOCOM IEPBOr0 UIpOKa U
pPYKaMH TPETHETO, SIBISIETCA JOKA3aTEIbCTBOM YCIECITHOCTH yrnpaxHeHus. Jlo0uThCs 3T0ro
MOXXHO MPU YMEHHHM CHHXPOHHO paboTaTh C MapTHEpPAMU U C TEaTPAIbHOM SIPKOCTHIO
MOJIb30BAThCS HEBEPOAIbHBIMU CPEICTBAMHU BBIPA3UTEIBHOCTH (KECTOM, MHUMUKOM,
WHTOHAIIUECH).

3aBepuieHue: 00Cy:KIeHHEe YIIPAKHEHUS.

= YTO npecTaBIIsIo 7Sl BaC TPYJAHOCTh B 3aJJaHUN?

= Kak BbI cunTaere, MOXKET JIM IAHHOE YIPAKHEHUE HayYUTh BaC HaBbIKaM, KOTOPbIE
BbI CMOXET€ MPUMEHHUTD 3a TPAHULIAMU TPEHUHTOBOM TPYTIIbBI

— Ha paboTe, B ceMbe, TP OOILLEHUH C JTIOIbMU?

= YTO MOKET JaTh 3TO 33JIaHU€ MIPU PACCMOTPEHUH MPOOIIEM, CBSI3aHHBIX C
pPa3BUTHEM M TPEHUPOBKOM JHiepckux kauecTB? Kakue kauecTBa nujepa nposiBUIU
YYACTHUKHU YHPAKHEHUS?

3ananue 4 CutyanuoHHas 3aja4a

Hpuna CepreeBHa KosiecHukoBa paboTaeT Moja pyKOBOJACTBOM OJHOIO M TOTO XK€
HauvanbHUKa yke 11 ner. OnHaxapl ee 1aBHsA MOAPYra 3a 4aeM CHpPOCUIIa, HACKOJBKO el
Xxopouo padboTaTh cO CBOMM HadaibHUKOM? IIpo3Bydas nmpuOIM3UTENBHO TAKOW OTBET:
«Boobmie-to aHudero. O MHE He AocaxnaeT. S memato cBoro pabory». Torma mompyra
nouHrepecoanach: «Ho Tbl jxe paboraembs Ha ogHoM Mecte 11 net. Kak Tbl pabotaenin?
Tebs xorma-uuOynp moBbicsaT? [lokamyiicta, He OOWXKailcsi, HO MHE COBEPIICHHO HE
IOHATHO, KAKOE€ OTHOLIEHUE UMEET TO, UTO ThI JI€Jaelllb, K paboTe GUupMbD».

HNpuna CepreeBHa 3agymaiiach: «S [EHCTBUTEIIBHO HE 3HAK, XOPOIIO JH S
pabotato... Moif HayaTbHUK HUKOIJa cO MHOM 00 »TOoM He roBopuT. [IpaBaa, s Bcerma
CUMTAJIA, YTO OTCYTCTBUE HOBOCTEMN
— yKe Xopolasi HOBOCTh. YTO KacaeTcs coaep:KaHHsi U BaXKHOCTH MOEH paboThl, TO Ipu
npueMe Ha GUPMy MHE YTO-TO HE OYEHb BHATHO MOSICHUIU U OOJbIIE 00 3TOM peuu He
Ob110. MBI C pyKOBOIUTENIEM HE OCOOCHHO 00IIIaeMcs».

Bomnpoce! AJ1s1 aHAIM3a CUTyalluM:

1. Kakwue nenu u ycnosust 3¢p(HeKTHBHOCTH KOMMYHHUKAIIMNA MEXIY PYKOBOIUTEIEM
Y TIOAYUHEHHBIM OTCYTCTBYIOT?
2.Kak MOXHO OIpeIeNIuTh YPOBEHb BEPTHKATLHBIX KOMMYHHUKAIIAN?
3. CymiecTBYIOT JI¥ BO3MOKHOCTH JIJISl BOCXOSIIIUX KOMMYHUKAIMH B TAHHOM
cuTyauuu?
4.Kaxum o0pa3zom MOxHO Oosiee 3 PEeKTUBHO MOCTPOUTH OOPATHYIO CBSI3b?

JlesioBO€ 00IIEHHE.

3aganmue 1.
OTBeTHTH HA NIEpPeYeHb BOMPOCOB 10 TeMe
1.TlonsiTrie, OCHOBHBIEC CTaINN KOH(DIIUKTOB



2. Byl KOH(GIMKTOB B OpraHU3AIMK: 10 OTHOLLIEHHUIO K OTJIETIbHOMY CYOBEKTY; C
TOYKH 3PEHHUS OPTraHU3aI[MOHHBIX YPOBHEH; MO cepe BOSHUKHOBEHUS U PA3BUTHS; TIO
XapaKTePY; MO MOCIEACTBUSM.

3.Coco0Obl peryanpoBaHusi KOH()IMKTOB: Me1arornyeckue, aIMUHUCTPATUBHBIE

3anaHue 2 TecT MO TeMe «YNpaBjieHne KOH(PIUKTAMI B OPraHU3anum»

Buioepume npasunvhulii omeem

1.ITo chepe BOZBHUKHOBEHUS U Pa3BUTUS KOHPIMKTHI MOXKHO MOJAPA3IAEIUTD:

a) Ha MEXTPYIIIOBbIE

0) Ha J1eJIOBbIC

B) Ha OOBEKTUBHBIE

2.11o cBOMM MOCJAEACTBUAM KOH(IUKTHI Pa3jIH4al0TCA:

a)

TOPU30HTAIBHBI

¢ 0) TUYHBIE B)

KOHCTPYKTUBHBI

e

3.110 OTHOLIEHHIO K OT/IEJIbHOMY CYObEKTY KOH(IMKTHI OBIBAIOT:

a) BHYTPEHHUMH

0)

CyOBbEKTUBHBIMU

B)

NECTPYKTUBHBIM

u

4. KoHduKT Bceraa HOCHUT MOJIOKUTEIbLHbIN XapaKTep:

a) na 0) HeT

5. JnchyHKIHOHAINBbHBIA KOHPIUKT cCIOCOOCTBYeET NMOBbILICHUIO
3¢ (PeKTUBHOCTH OPraHU3ALUM:

a) 1a 0) HeT

6. KoHdumKT MeKay TMYHOCTHIO M TPYIIIIOHA BO3HHUKAET, KOI1a JIMYHOCTD
3aiiMeT MO3UIMI0, OTJIHYAIIYIOCSH OT MO3MIMHU IPYNIIbI:

a) ma 0) HeT

7.JI0aM 4acTo He pearupyloT Ha CUTYAlMH OTEHUHAJbHbIX KOH(JIUKTOB,
€CJIM 3TH CUTYAlUH CBSA3aHbl ¢ MUHUMAJIbHBIMH JTUYHBIMH NOTEPAMH WIH
yrpozammu:

a) ma 0) HeT

8.BHYTPWINYHOCTHBIE KOH(PIHUKTHI BBICTYNAKOT B (popMe Cy0beKTHUBHBIX
NCUXO0JOTHYECKUX NMepPeKUBAHUIN:

a) na 0) HeT

9.Hau0o.s1ee pacnipoCcTPaHEHHBIM SIBJISETCHA KOHQIMKT:

a)

BHYTPUIIMYHOCTHBI

it 6)



MEKITUYHOCTHBIN
B) MEXIPYIIOBOM
10.ITpoTuBoOpeunsi Yeji0BEeKa C CAMUM CO00 XapaKTepu3yeT BO3HUKHOBEHME:
a) BHYTPUIIMYHOCTHOTO
KOH(IHMKTA O)
MEXJIMYHOCTHOTO KOH(IUKTA
B) 00a OTBETa BEpHBIE

3aganme 3. CuTtyanMoHHasi 3a/1a4a 10 TeMe «YpaBJjieHne KOHPIMKTAMH

B OPraHU3alMm»

B xomnexktuBe otmena omgHoro HHWWM ra3oBod MNPOMBINIJIEHHOCTH 3a TOJABI
COBMECTHON pabOThl CJOXUIUCH XOPOIIME OTHOIIECHUS MEXAY BCEMHU YJIeHaAMHU
KoJulekThBa. OTHAeNl YCHNEIIHO CHPaBIsICA C MOPYYCHHBIMH 3aJaHusMU. B cBsi3u c
NEpPeBOIOM Ha JpYryr paboTy CTaporo HayaJbHUKA OT/AENa Ha €ro JIOJDKHOCTh ObLI
Ha3HAYEH MOJIOJON YYEHBIN, U3BECTHBIM CBOMMH HOBATOPCKMMH pa3zpaboTkamu. CBOIO
NEeSATEIbHOCTh HOBBIM PYKOBOJUTENh Hauall ¢ YKPEIJIEHUsI TPYIOBOM AUCIUIUIMHBL: ObLia
YCTaHOBJICHA PETUCTPAIlMs BPEMEHU NPHUX0/a Ha paboTy U yxo/aa ¢ pabOThl, BHYTPEHHHUX
KOMaHJAUPOBOK, YCTAHOBJIEHO BPEMS MPUEMOB MO JUYHBIM BorpocaM. OH 3HAYUTENBHO
paclMpwyl TEMAaTUKy HAyYHBbIX HCCIEAOBAHMM OTHENA, 3aKJIKYWUB JIOTOBOPBHI C
MPOU3BOJICTBEHHBIMUA  OpraHM3alMsIMA B COOTBETCTBUM CO  CBOEH  HAy4YHOU
CIIeMalIn3alnen.

3aaHusi TOTYMHEHHBIM CTapaJics 1aBaTh KaK MOXHO OoJjiee moapoOHO, cuuTasi, 4To
COTPYJIHUKHU HEIOCTATOYHO KOMIIETEHTHBI B JAHHBIX BOIIPOCAX M YTO OHU CTPOTO JIOJKHBI
NPUAEPKUBATHCS UHCTPYKLIHM.

Uepes HEKOTOpOE BpEMs 3aKa3UMKH OTMETWIIN YXYAILIEHUE KA4€CTBA HAYYHBIX

pa3paboTOK OTAeNIA.

BkomiekTuBe yxXyAIWIACh B3aUMOOTHOILIEHUS, TOBBICUJIACH PA3IPaXKUTEIbHOCTb,
Ha4YaIMCch KOHGIUKTHI. PemmmB, 4To HYKHO 03/I0POBHUTH KOJIJICKTUB, HAYaTbHUK
OT/IEJIa MPEIIIOKIIT YUTH HA TIEHCUIO
HECKOJIbKAM COTPYAHHUKAM, B35IB HA UX MECTO MOJIOJIBIX crienuanncToB. OIHAKO
MIOJIOKEHHE HE YITYUYIIHIOCH.

Baiie MHeHHe OTHOCUTE/ILHO BOSHUKIIEH CUTYAllUM U HANIPABJICHUH ee

HCHpaBJieHus?

Onpeneaure:

1. TN KOHpIMKTA;

2.cocTaB KOHQIUKTYIOLUX CTOPOH;

3.TOBOJIBI ¥ UCTUHHBIE IPUYMNHBI BOZHUKHOBEHUS KOH(M)IUKTHON CUTYaIlNH;

4.METO/Ibl M KOHKPETHBIC ITyTH Pa3peiieHust KOHIUKTA.

3ananme 4 Keiic IIpon3BoacTBeHHBI KOHPIUKT
[TongHs TPY34UMKH OJHOIO M3 LIEXOB MpOCTauBalu 0€3 padoThl M3-32 OTCYTCTBHS
rpy3a. 3a 10 MuH. 10 KOHIIa pabo4ero JHS NPUOBLIM HAaKOHEL aBTOMAIIMHBI C JIUCTOBBIM
¢donbrupoBaHHBIM Te€THHAKCOM. Ero HeoO0Xoaumo ObUIO CPOYHO BBHITPY3UTh, TaK Kak
MaIIMHBl 3aKa3Hble M TNPEANPUATHIO NPUAETCS IUIATUTh 3HAYUTENbHBIN mmTpad 3a
MPOCTOM.



Macrep JlomoB (obOpamiasice k pabounm): Pasrpyxkaiite.

Padouune: Onste mocne pabotel. KoMy Has0, TOT MyCTh U pa3rpykaer.

Macrep: Heuero paccyxnars! MHoro ropopute! MammHsl Ha0 OTIYCKaTh!

Bpuragup (epemurensHo): Hano pasrpyxats, pebsra.

PaGounii Kprokos (onbiTHbIM, aBTOpuTeTHBIM, 40 ner): Hamoeno dyepe3 neHb
octaBatbes nocie padotsl. [longus cunenu 6e3 nena. He moxere oprannzoBaTh padory, a
MBI OTHyBaemcs, na emé OecriatHo. [lmaTute, a He XOTUTE MJIATUTh — MPUBO3UTE
BOBpEMS, U MbI Pa3rpy3HM.

Macrtep (oOpamrasics k Opuragupy mpu Beex): Uto y Teds 3a Opurana?! Ko y tebs

opuragup?!

[ToueMy HE MOXKENThL OPTaHU30BATh PA3TPy3Ky?!

JIumib 1Ba YeIoOBEKA U3 CEMU IPY3YMKOB MOAJIEP)KUBAIOT OpUragupa, HO

pasrpyxaTh HE TOPOISTCS.

OcranbHbie cobuparoTcs 1oMoil. Torna Mactep CEMIMT K HAYabHUKY 11€Xa U O0BSCHSET
eMy IOJIOKEHUE.

HauanbHuk mexa (He BHUKas B MOJIpoOHOCTH): UTo emié 3a pasroBopsl?! ManmHbl
HAJ0 pasrpyxarb, a y TeOs moau gomor cobpamuch! Iloyemy HHUYEro He MOXKeIb
caenarn?!

Mactep: CamoMy Ha/i0 BOBpeMs [1O/IBO3 OPraHU30BbIBaTh. [lonaHs atoau 6e3

paboThl OONTAIKCE.

Havanbuuk nexa: He Boé nemno! 30Bu Opurany!

[Tpuxoaut Opuraga. Ot e€ umenu BoicTynaetr Kprokos, TpeOysi OmIaTuTh

cBepxypouHsbie 1o 20 yci.
el.

HauaabHuk nexa: [Inatute He Oyay! [longus cunenu, He yctanu!

Kproxkos: I[Tonum nomoit, pedsrtal

bpuraga yxomaut momo#, cuTyamusi OCIOXHSETCS. UTOOBI pasrpy3uTh MaIlWHBI,
HAJI0 CPOYHO KOT'O-TO UCKATh.

Macrep unér B Apyrou 1ex, rjae yxe paboTaeT BTopasi CMEHa, U JOTOBAPUBAETCS C
e€ MacTepoM, COTJIACUBILIMMCS OTITYCTHTh pabOYMX CBOEH OpHUraasl Ha pa3rpy3Ky.

PaGoune, He chmeuuanmucTbl MOTPY30YHO-PA3rPy30UHBIX paboT, HE HMEIOT
HEOOXOUMBIX MPUCTOCOOIEHUI U Mo3TOMY Kojebmiorces. Toraa mactep JIomoB obemaet
UM BBIIIIATUTH 10 15 ycn. en. bpurana cornamaercs u ObICTPO pa3rpykaetr 00e MaliuHb
(HeoOxoMMO ycmeTh caenaTb W CBOKWO paboTy). Macrtep, mokasaB, KyJa CKJIaJbIBaTh
MaTepHal, yién, He T0KUAasICh KOHIA pa3rpy3KH.

Ha cnenyrommii nenp, mpuas Ha paboTy, oH y3Han, uro KprokoB u emié Tpoe
TPY3YMKOB TMOJANH 3asBJIeHUE 00 yBOJBbHECHHH. MacTep BBINMHCAN <JIAMIOBBIN» HApSI 3a
CBEpXypouHylo paboTy Opurazme apyroro nexa. Ho tak kak ¢oHm mactepa ObLT yxe
UcYepIiaH, a B 1leXe He ObLIM MPEAYyCMOTPEHBI PACLIEHKH Ha MOJ00HBIE BUABI padOT, OH
oOpaTuiics 3a MOMOIIBIO K HAYAIBHUKY I1exa. HayanbHUK 1exa oOpaTwics K HadyadbHUKY
oTzena Tpyaa u 3apab0THOM IJIAThI, pacCKa3aB eMy BCe Kak ObLIO.

HavaabHuk nexa: I[lonnmaems, nonyunnacek takas ucropus. [lomoru ¢ Hapsigamu.
Kaxk-To Ha10 BRIKpYUYUBATHCS.

Havanbuuk OTu3: /la, couyBcTBYI0, HO TOMOYb HE MOTY. CXOJIM K 3aMECTUTENIO

TUPEKTOpA.



3amecTuTes b AupeKkTOpa (BBICIYIIAB HadainbHUKa 1exa): Ilo 15 ycn. en. nHa
yenoBeka? Kakue aenbru? Ilnatuth M0MKHBI BUHOBHBIE. BBI3bIBAET HaUallbHUKA OTJENa
CHAOXKEHMS.

3amecturesnb gupekropa: [louemy He 3aBe3nu BoBpemsi? CKOJIBKO 3TO OyaeT

MPOAOJIKATHCS?
byneums nnatuts?

Havanpauk OMTC: A MbI He BUHOBATHl. BuauMo, He OBLIO 3aKa3HBIX MAIIIWH.
Hano y3nats y nucneruepa.

3amecTuTes b JAUpeKTOpa (3BOHUT jucreryepy): Buepa 1gBe MamuHbl C
reTuHaKcoM 3amo3nanu. Korma 6ynents padbotats 1o rpaduky?

JAucneryep: MamnHbsl HanmpaBi€Hbl BOBPEMs, HO OHU TpPU Yaca MPOCTOSIM Ha
CKJIaJIe, TaK KaK He paboTall MOAbEMHUK.

3amecTuTe L IMPEKTOPA (3BOHUT 3aBEAYIOIIEMY CKIaaoM): Thl 4YTO, HE MOXKEIIh
TEXHUKY cojepkatb B mnopsake?! Mamunbel onsate ono3ganu! I'py3uTh Hago ObLIO
caMOMY, BPYUYHYIO!

3aBeayromuii ckiaagom: TexHrka Ha CKIaJ€ B MOPSAJIKE, HO HHCIEKTOP MO TEXHUKE
0€30macHOCTH 3ampeTiyl padoTaTh, TaK Kak PabOYHil-TaKeTaKHUK HE MPOIIENT BOBPEMS
WHCTPYKTaX W ObUT HEOXKUJTAHHO OTCTPAHEH C PAaOOTHI.

K xonmy pabouero nHs k 3amecturento qupekropa noctynuia u3z OTK poknannas
3aMucKa, B KOTOPOH cooOIanoch o O0JbIIOM Opake MPOAYKIMH, U3TOTOBICHHOW M3
3aB€3EHHOIO0  HAaKaHyHE  TETUHAKCA,  SBUBILIEMCS  CJIEACTBUEM  MOBPEXKIACHUS
(boNBrUpYIOMIETO CIIOS MPU pa3rpyske. bpurana pasrpyxana GoasrupoBaHHBINA TETHHAKC B
crnenike, 6e3 crnenuaibHbIX TPUCTIOCOOTICHUM.

CoOOTBETCTBYIOUIET0 MHCTPYKTaXXKa MPEBAPUTEIBHO HE OBLIO.

3amMecTHUTEIb IMPEKTOPA U3AET PaclOPsKEHHE:

1. HenpenBuaeHHble pacxoabl 3a pa3rpy3Ky IE€THHAKCA OIUIATHTH 3aBEAYIOIIEMY
cknagom (150 yci. en.), Tak KaK UMEHHO OH OTBEYAET 3a CBOEBPEMEHHOE MPOXOKICHUE
MHCTPYKTaXKa M0 TEXHUKE 0€30MacHOCTH BCEMH MOJYMHEHHBIMU €My pPaOOTHUKAMM.

2. C mactepa JIomoBa 4acTUYHO yAEp:KaTh CTOUMOCTh 3a0paKOBAaHHON MPOAYKIIUU

(30 ycn. en.).

3. HauanpHuka 1iexa npeaynpeanuTb 0 HeOOXOAUMOCTH CTPOTOTO UCIIOJIHEHUS
(MHAHCOBOHW AUCIUIUIMHBI U YIIOPSA0YEHUS MTOTPY309HOPA3TPY30UHBIX PaboT.

HauanpHuk nexa o0obsasiser BoiroBop KprokoBy. Macrtep JlomoB nonaér

3asiBieHue 00 yxoje. B utore yepes n1Be Henenu U3 1iexa YBOJIHINUCH MSTh

YEJIOBEK.

Bonpocsl aj151 padoThbI ¢ KeilcoM
1. K kakoMy TUIly OTHOCUTCS 1aHHBIM KOH(DJIUKT: BHYTPUINYHOCTHBIH,
MEXIMYHOCTHBIN, MEKY IMYHOCTBIO U TPYNIOA, MEKIPYIIIOBOM?
2.KT0 BUHOBAT B 3TOW MPOU3BOACTBEHHON CUTYallUH?
3.Kakoii ymep6 HaHecEH mexy?
4.Kak MO>XHO ObUIO pa3penuTh POU3BOCTBEHHBIH KOH(IUKT?



TemaTuka pedeparoB u TBOpUYecKHX padoT
1.MeToa010rHsl CHCTEMHOT'O U CUTYallHOHHOT'O MOIXO0/I0B.
2. OCHOBHBIE 3JIEMEHTHI OPraHU3alyy U Ipolecca ynpasieHus. Konnenuus
YKU3HEHHOTO IMKJIa OpraHu3aiuu (YyIpaBIeHYECKUN aCIeKT).
3. OcobenHocT HEPOPMaIHLHON OpraHU3alMy U BOZMOXXHOCTH YIIPaBICHUS
He(OpMaJIbHBIMU TPYTIIIAMH.
4.MexaHu3M BO3JEICTBHUS HEPOPMAIBHON OpraHn3aluy Ha pa3BUTHE (POPMATTBHOM
OpraHU3aLMH.
5. YpOoBHU MEHEKMEHTA U CYILIHOCTh TOPU30HTAIBHOTO U BEPTUKAIBLHOTO
paszaesieHus Tpyaa.
6. Ananu3 HauboJee pacnpoCTPAHEHHBIX OPTaHU3AMOHHBIX (DOPM B PHIHOYHOM
SKOHOMHUKE.
7.0OCcO0EHHOCTH aIalITUBHBIX, AUBU3UOHAIBHBIX U MATPUYHBIX OPTaHU3AIUOHHBIX
CTPYKTYP.
8. AHanM3 U 3HAUUMOCTh (DYHKIIMI yIIpaBiIeHUS: IIIaHUPOBAHUE U OpTraHU3aIlHs.
9.B3anmocBs3b PYHKIUN U KOMIIOHEHT MEHEIXKMEHTA.
10.Posib KOHTPOJISL B YIIPABJICHUH.
11.ITpouiecc perynupoBaHus U yIpaBI€HUE 1O OTKIOHEHUSIM.
12.Metozsl, GyHKIMH W IPUHITATIBI YITPABICHUS: XapAKTEPUCTHKA U OTIUIHS.
13.Posb pyKOBOIAIIMX KAAPOB OPraHU3alii B yCIOBUSAX PHIHOYHONW SKOHOMUKH.
14.CyniHoCTh yOIpaBiIE€HYECKOTO PEIICHHUS.
15.11oHsiTHE 00 MHTErPAIMOHHBIX MPOLIECCaX B MEHEIKMEHTE.
16.0cobeHHOCTH OM3HEC-I0KYMEHTOB.
17.CoctaB ¢hyHKUUNA, TpaB U 003aHHOCTEH HAa Pa3HBIX YPOBHSIX MEHEIKMEHTA.
18.Knaccudukarus 1 orieHKa ASJIOBBIX Ka4eCTB MEHEKepa.
19.11IpobsieMa MEKITMYHOCTHBIX OTHOILICHUN B TPYJIOBOM KOJIJIEKTHBE.
20.Umux MeHEKEpPa U OpraHUu3aliy.
21.KopnopatuBHas KyJbTypa.
22.2TUKa B COBPEMEHHOM yIIPaBIICHUMU.
23.00630p MeHEKEPCKUX (PYHKITUH B PA3TUYHBIX BUAAX X035HCTBEHHON
NEeATENBHOCTH.
24.0cHoBHBIE (DAaKTOPBI MUKpOCPEAbl GYHKIIMOHUPOBAHUS OpTraHU3alUi.
25.0cHoBHBIE (DaKTOPBI MaKpocpeabl GYHKIIMOHUPOBAHUS OpTraHU3alU.
26.0mnpeneneHue peIHOYHON cTpaTeruu (OOIIHiA MOAXO0N).
27.XapakTep U Ueb YIPABIEHYECKOIO0 KOHCYIbTUPOBAHHUS.
28.0OCHOBHBIE THUIBI KOHCAITUHTOBBIX OPraHU3aLIHAMN.
29. KoHCYyNnbTHpPOBAaHUE B PA3IMYHBIX 00JIACTIX: YIIpaBICHUE MPOU3BOJICTBOM,
MapKETUHIOM, YEJIOBEUECKUMHU PECYPCAMU U T.[I.
30.9xoHOMUYECKOE€ 000CHOBAHKE MEPOIIPHUSITUIA MO MOBBIIICHUIO
3¢ ()EKTUBHOCTH MEHEHKMEHTA.
31.MeHemKMEeHT Kak 00J1acTh 3HAHHUS K METOI0JIOTHYecKas 0a3a yrnpaBieHUeCKON
MPAKTUKH.



IlIxana oneHUuBaHUs U KPUTECPHH OLCHKU:

IIpumep OLEHOYHOTO JIUCTA 3ALUTHI HCCIEA0BATEIBCKONH PadoThI (IPOeKTa, T0KJIa/1a)

0J4(0)

I'pynmna ®UO npenogasarenst

Jlata Jucuurnnuna
BoisiBi1eHHBIE MunumaibHoe | MakcuMaJbH
HE0CTATKH 1 Banibl KOJIH4eCTBO oe

HaumeHnoBaHHMe KpUTepHUS
3aMeYaHus o0yyaromerocsi 0aJs10B KOJIHY€ECTBO
(KOMMeHTapuu) 0aJJ10B
I. KAUECTBO MCCJIEJOBATEJHLCKOMN PABOTBI (ITPOEKTA)

1. CooTBeTCTBUE COEPIKAHUS PAOOTHI
(IpoeKxTa) 3a1aHuI0

2. 'paMOTHOCTb M3JI0KEHHSI U KA4ECTBO
odopmieHus paboThI (TIPOEKTA)

3. CaMOCTOSTETFHOCTh BBITIOTHEHHUS
paboThI (TIpoekTa), TITyOrHa TPOPabOTKH
MaTepuala, UCIOJIb30BaHUE
PEKOMEHIOBAaHHOW W CITPAaBOYHOU
JUTEPATYPHI

4. OG0CHOBAaHHOCTH M IOKA3aTEIHLHOCTD
BBIBOIOB

OO611ast OIlEHKA 32 BBIIIOJTHEHHUE
HCCIICOBATEIILCKON paboThI (MPOCKTa)

II. KAYECTBO JOKJIAJA

1. CooTBeTCTBHE COACPIKAHUS TOKIIAAa
COJICPIKAHUIO PabOTHI (IIPOEKTA)

2. Beijenenne 0CHOBHOM MBICIIN paboThI
(mpoexTa)

3. KauecTBo M31I0’KECHUS MaTepraa

O061ast oIleHKa 3a JOKJIa

PABOTBI (ITPOEKTA)

ITII. OTBETHI HA JONOJHUTEJBHBIE BOITPOCHI 110 COAEPKAHUIO

Bormpoc 1

Bormpoc 2

Bompoc ...

06111351 OILICHKA 3a OTBCThHI Ha BOIIPOCHI

HNTOI'OBAA OLIEHKA 3A 3AIIATY

OO0mmit KOMMEHTapul

Pexomenmannu




Ilkaja oneHNBaHUsI M KPUTEPUH OLIEHKH pedepaToB:

IMoxa3aTenn Kpurepuu ouenku Banasl Min koJ1-Bo max KoJi-
OLIEHKH o0yuvarouerocs 0aJs10B BO
6an10B
1. HoBusna aKTyaJIbHOCTH POOJIEMBI U TEMBI;
HOBH3HA M CAMOCTOSATEIEHOCTh B TIOCTAHOBKE
pedepupoBaHHOTO npo0JIeMEI, B
(GhopMyNIHpPOBaHUK HOBOTO BBIOpPaHHO
TEKCTa acrieKTa 71 JUIL  aHaJIn3a
MPOOIEMEI;
HAIIMYACABTOPCKONIO3HUIINU,CAMOCTOSITEIIBHOCTh
CY)KJEHUIL.
2. CrencHb COOTBETCTBUC IIIaHA TeMe pedepara;
PaCKpBITUS COOTBETCTBHE COJIEPKAHUA TEME U IUIaHy pedepara;
CYIIHOCTH MOJTHOTA M TIIyOWHA PAaCKPBITUS OCHOBHBIX TOHSATHA
POOIEMBI IPOOJIEMBI;
000CHOBAaHHOCTh CITOCOOOB W METOJOB pabOTHI C
MaTepHalioM;
yMeHHE padoTaTh C JHUTEPATYPOH,
CHCTEMaTH3HPOBATh H
CTPYKTYPHPOBATh MaTEPUAIT,;
yMEHHE 00001aTh, COMOCTABISATH PA3JIUNYHBIC TOYKH
3peHust
[0 PaccCMaTPUBAacMOMY BOIPOCY, apryMEHTHPOBATh
OCHOBHBIE
TTOJIOXKCHHS U BHIBOJIBL.
KPYT, MOJHOTA MCIOJIb30BAHUS JINTEPATYPHBIX
3. 0O6ocHOBa UCTOYHUKOB
HHOCTH  BbIOOpa | IO mpobieMe;
MIPUBJICYCHNE HOBEHIIIMX paboT 1Mo mpobieme
HCTOYHHUKOB (>kypHaIIbHBIE
myOJIMKaNU, MaTepUaIbl COOPHUKOB HAYYHBIX TPYIOB U T.1.).
MPaBUIIBHOE
4, Coburozie odopmiieHHEe CCHUTOK Ha HCIOJb3YEMYIO
HUEe TpeOoBaHUH
K JTUTEPATypy;
odopmIICHHIO TPaMOTHOCTH U KyJIbTypa H3JI0KEHHS;
BJIJICHIE TEPMHUHOJIOTUCH U MOHATHUIHHBIM
anmapaTom
poOeMbl;
cobuoieHue TpeboBaHui K 00beMy pedepara;
KyJIbTypa 0(OPMIICHHS: BBIJICIICHUC a03aIICB.
OTCYTCTBHUE OpporpapuIecKuX U CHHTAKCHUECKUX
5. I'pamotHO OIIKOOK,
CTh CTHJIUCTHICCKHX MOTPEIIHOCTEH;
OTCYTCTBHE OINEYATOK, COKpAIEHWH CIIOB,
KpoMme
OOIIETPHHSATBIX;
JINTEPATyPHBIN CTUIIb.
Hroro:

Kpurtepuu onenuBanusi npe3eHTamuii

OmHyM U3 BUJOB TBOPYECKOW pabOThI MOXKET OBITh MPE3CHTAIMs, COCTABICHHAs B
nporpamme Power Point. [Ipu coctaBieHun KpUTepUeB OLIEHKH MCII0JIb30BAJIOCh YueOHOE
nocobue «Intel. OOyuenue nusa Oyaymero». 5-¢ uza., ucnp. W.: M3narenbcko-ToproBulit
noM «Pycckas Pemnakuusi», 2005, 368 c.

Kpurepuu ouenku. Ilapamerpsl. Ouenka

Husain npezenmayuu

- o0 aAu3aiiH — opopmiieHHe nMpe3eHTalu JIOTHYHO, OTBeYaeT TpeOOBaHUIM

9CTCTHKH, U HC IIPOTUBOPCUUT COACPIKAHUTIO ITPC3CHTALINH,
-auarpaMmMa 1 puCyHKH — I/1306pa}KCHI/IH B IIpE3CHTAllMU ITPHUBJICKATCIIbHBI U
COOTBCTCTBYIOT COACPIKAHUIO,




-TEeKCT, LIBET, (POH — TEKCT JIETKO YUTaeTcs, (POH COUETAETCS C rpaPUUeCKUMHU
AJIEMEHTAMU;

-CIIUCKH U TAOJHIIBI — CTIMCKU U TaOJUIIBI B TIPE3EHTAIIMU BEICTPOSHBI U PA3MEIIICHbI
KOPPEKTHO;

-CCBUJIKM — BCE CCBUIKU PabOTaroT.

CpenHsisi OLleHKA 10 AU3aiiHy

Cooeporcanue

-PacKphIThI BCE aCIEKThI TEMBI;

-MaTepHaI U3JI0KEH B TOCTYITHOU opMme;

-CUCTEMATU3UPOBAHHBIN HAOOP OPUTHHAIBHBIX PUCYHKOB;

-CJIalIbl PACIIOJIOKEHBI B JIOTUYECKOM MOCIIEI0BATEIBHOCTH;

-3aKJIIOYUTENBHBIN CJIali[ ¢ BLIBOJAMU,

-oubnuorpadus ¢ nepeyrciIeHueM BCEX UCTIOIb30BAHHBIX PECYPCOB.

Cpennsisi oeHKa 1Mo

CoJlep:KaHUI0

3awguma npoexkma

-peub 00yJaromerocs 4€Tkasi ¥ JOTUYHAS;

-BJIa/Ie€T MaTepUaIOM CBOEH TEMBI.

CpenHnsifi OleHKA 110 3al[UTe MPOEeKTA

HTorosas oneHka

Quenka «5» cTaBUTCS 3a MOJIHOE COOTBETCTBHUE BBIIBUHYTHIM TPEOOBAHUSIM.

Quenka «4» cTaBUTCs 3a HEOOJBIINE HECOOTBETCTBUSI BBIIBUHYTHIM TPEOOBAHUSIM.

Quenka «3» CTaBUTCS 32 MUHUMAJIbHBIE 3HAHUS TEMbI U, BO3MOXKHO, HE COBCEM

KOpPpeKTHOE 0(hOpMIICHHE MPE3CHTALINH.

Quenka «2» CTaBUTCS BO BCEX OCTAJIBHBIX BOBMOXKHBIX CIydasX.



3.2 3apaHus AJ1M NPOBeAeHUS MPOMEKYTOYHOM aTTeCTAIUN

[lenb MPOMEXYTOYHOTO KOHTPOJIS — OLEHUTh paboTy oOywaromierocst 3a
OIPECNICHHBIN TIEPHO/, TTOIyYEeHHbIE UM TEOPETUYECKUE 3HAHUS, Pa3BUTUE TBOPYECKOTO
MBIIIJICHUS, TIPHOOPETEHUE HABBIKOB CAMOCTOSITENILHON pabOThl, YMEHHE CUHTE3UPOBATh
MOJTyYCHHBIE 3HAHUS U IPUMEHSATh X K PEHICHHUIO TPAKTHYECKUX 3a7ad.

MOKHO HMCTIOJIB30BaTh CIEAYIOIINE BUIbI KOHTPOJIBHBIX PA0OT:

. Teoperuveckre, TO3BOJSIONIME IPOBEPUTH YCBOCHUE OOYYAIOIIMMUCS
OCHOBHBIX TEOPETHUYECKUX IMOHITHU, 3aKOHOMEPHOCTEH, YMEHHUE BBIJCIATh XapaKTEPHBIC
MPU3HAKH, 0COOCHHOCTH MPOIIECCOB U SIBICHUM;

. IIpakTHyeckue, ¢ MOMOIIBIO KOTOPBIX ITPOBEPSAIOT YMEHUE IPUMEHSTh
[IOJIyYEHHBIE 3HAHUS [JIA PELICHU KOHKPETHBIX 3a/1a4;
. KomriuiekcHsle, conepkaiime 3HaHUs. KaK TEOPETUIECKOTO, TaK U

MIPAKTHYECKOTO XapaKkTepa.

Ilepeyens Bonpocos s 1uddepeHIHPOBAHHOIO 3a4eTa
1.IlonsiTHE M CYIIHOCTH MEHEIKMEHTA

2.1lenm, 3a1a4M ¥ IPUHIIUIIBI MEHET)KMEHTA

3.Posib MeHeKEPa B YIPABIECHUN OpPraHU3aleil. YPOBHU yNpaBICHUS

4.9Bonronus yIpaBJIeHYECKONW MBICIIH

5.1loxxoxasl K yIpaBIEeHUIO

6.BHYTpeHHss cpea opraHu3aluu

7.BHemHAs cpena opraHu3alum

8.CyIIHOCTb M 3Talnbl CTPATETUYECKOTO TIIAHUPOBAHUS

9.21neMeHTBI CTpaTernyecKoro BI0Opa: MUCCHs, LIEJH,

CTpaTeruu, CTpaTerHuecKue 3a1auu, NporpaMMel,

pecypcel

10.@opMupoBaHHEe CTPATETUUECKUX LIENEN OpraHu3alun

11.0ueHka v aHaM3 BHYTPEHHEN U BHEIIHEHN CPeJibl

opranuzanuu (Matpuiia SWOT-ananus)

12.Bei60p cTpaTeruu: orpaHUuCHHBIA POCT, pOCT, COKpaienue; matpuna bKI®

13.Ilonsitue pynkuuu opranuzanuu. OpraHu3alMOHHbIE TPOLIECCHI

14.CoBpeMeHHbIE OPTaHU3ALMOHHBIE CTPYKTYPhI YIPABICHUS U UX ONTUMAIIBHOCTD:
Oropokparnueckasi CTpykTypa ((yHKIHOHambHAs W JAWBU3MOHATBHAS), aJlallTUBHbBIC
CTPYKTYpbI (IPOEKTHASI, MATPUYHAS, OpTaHU3aIMs KOHTJIOMEPATHOIO THUIIA)

15.1lenTpann3oBaHHbIC U JEHEHTPAIN30BAHHBIE OPTaHU3aLUN

16./IenerupoBanue, OTBETCTBEHHOCTh U MTOJIHOMOYHS. JIMHEHbIE U annapaTHbIE

MTOJTHOMOYHSI

17.CymiHOCTh U METO/IbI MOTHBAIIUU

18.ConeprxarenbHble TEOPUHA MOTHUBAIMH: TeopuH oTpedHocTel o A. Macioy, /.
Mak Knenanna, @. I'epudepra

19.1IpoueccyanpHble TEOPUH MOTHUBALMU: TEOPUU OXKHUIAHUSA, CHPABEIIUBOCTH,
mozenb [loprepa-Jloynepa

20.CymHoCcTh U1 HE0OXOUMOCTb KOHTPOJIS

21.Buabl KOHTPOJIS: MPEABAPUTEIIbHBIN, TEKYILHHI, 3aKITIOUUTEIbHBIN



22.Jtanbl mporiecca KOHTPOJIs: BbBIPA0OTKA CTAHIAPTOB M KPUTEPHUEB OLECHKH;
COTIOCTABJICHHE PE3YJIbTATOB CO CTAaHAAPTAMHU; MPHUITHE HEOOXOAUMBIX KOPPEKTUPYIOIINX
eUCTBUN

23.XapaxkTepucThku 3¢ (HEKTUBHOTO KOHTPOJIS

24.CymHOCTh ¥ IPOLIECC OCYLIECTBICHUSI KOMMYHHUKAIIMU

25.MeXNUYHOCTHbIE KOMMYHUKALIMM: THUIBL, MEPbl  YIYYILIEHHS CUCTEMBI
MEXJITMYHOCTHBIX KOMMYHUKALIHH

26.0Opranu3aliOHHble KOMMYHUKAI[MU: THUIBI, MEpbl YJIY4YIIEHUS CHUCTEMBI
OpraHU3alMOHHBIX KOMMYHHKAIUN

27.Ilporiecc TPUHATUS YHPABICHUYECKUX PEIICHUN: OpraHu3allMOHHbIE

penieHus

(3amporpaMMuUpOBaHHbIEC, HE3ANMPOTPAMMHUPOBAHHBIE); MOAXOAbl K MPUHITHIO PELICHUN;
MH(GOPMALIMOHHBIE CUCTEMbI MEHEKMEHTA

28.®aKTOopHl, BAUSIOIINE HA TPOLIECC MPUHATHS pELIEHUI

29.Mopenu TpUHATUAS peIIEHUN: (Qu3NyYecKas, aHajloroBas, MaTeMaTU4yecKas;
TEOpHsI UIp, YNPABICHHS 3alacaMy, JUHEHHOTO NPOrpaMMHUPOBAHMS; WMHUTALUOHHOE
MOJEJINPOBAHUE, IKOHOMUYECKUI aHAIN3

30.MeTonpl IPUHATHUS YIPABIECHYECKUX PEIIEHNUN (KOJIMYECTBEHHBIE,

Ka4eCTBEHHBIC)

31.I'pymrsl B OpraHu3alyy ¥ UX 3HaYUMOCTh: (hOpMabHbIe U HepOopMaIbHbIE

IPYIIIBI

32.Pa3Butue He(hopMaIbHBIX OPraHU3alUN U UX XapaKTepUCTUKA

33.®akTopsl, Biaustomre Ha 3pHEKTUBHOCTh padOThI IPYIIIbI B OpraHu3aluu

34 IloHsiTue BIACTH, BIUSHUS, JIUJIEPCTBA

35.®opMbl BIACTH: KCIIEPTHAS, TaIOHHAS, 3aKOHHAs

36.DopMbI BIUSAHUS B OpraHU3aIuU

37.Bubsl KOHMIUKTOB B OpraHU3AINT

38.Croco6s!I perynupoBaHusi KOH()IUKTOB



